ENPHA
2010 BUDGET

2010
Budget
REVENUE

3010/ Income from Dues (782 x$170) $ 132,940
3020 BBQ Picnic fees $ 5,000
3040|Community Center Rentals $ 1,400
3100 MPB Tree Spraying $ 68,000
3110|Noxious Weed Spraying $ 1,500
3120|Ranch Tract 10 Grant $ -
3250|Recovery of Legal Fees $ 2,000
3300/ Other income $ 500
3310 Interest income $ 2,500

3350
TOTAL REVENUE $ 213,840
Memo: Miscellaneous Revenue $ 12,900
Memo: Tree Marking "Profit" $ 3,000

EXPENSES
SOUTH ENTRANCE
5150 Mowing & Maintenance $ 5,725
5160|Irrigation Maintenance $ 589
5170 | Electricity $ 665
5180/ Trees & Flowers $ 4,500
5181|Sub Association Projects $ 7,300
5190|Water $ 2,188
Total S. Entrance $ 20,967
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COMMUNITY CENTER/COMMON AREA

5300/ Porta John & Dumpster Rental $ 1,200
5310 Mowing & Grounds $ 2,750
5320 Water & Sewer $ 1,688
5330/ Electricity & Gas $ 1,738
5340/ Snow Removal $ 1,900
5350/ Other Building Maintenance $ 1,500
5360 Improvements Exterior $ 500
5400 | Tree Removal ENPHA $ 8,500
5405|Healty Forest Project $ 1,500
5430/ MPB Tree Spraying ENPHA $ 8,500
5440 MPB Tree Spraying Program $ 65,000
5441 /MPB Tree Spraying Program-2008 $ -
5480 Noxious Weed Control ENPHA $ 600
5490 Noxious Weed Control Program $ 1,870
5600/ Trail Maintenance $ 500
5620 Equipment $ 500

Total C. Center/Common Area $ 98,246

2010
Budget
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ADMINISTRATIVE EXPENSES
5710/ Insurance $ 5,760
5720 Bookkeeping $ 8,500
5730 Legal $ 20,000
5750 Dues Collections $ 3,800
5760|Data Base Management $ 1,000
5770 Transfer fees $ 250
5820|Annual Meeting $ 2,800
5830 Awards & recognititon $ 500
5840 Newsletter $ 1,500
5850|Annual Picnic & BBQ $ 6,000
5851|Other Events $ 325
5860 Office Supplies & Expenses $ 2,380
5870 Computer/Web Expense $ 1,000
5880|Financial Review $
Pass-through account -- SC Gov't/Rogers
5900 Independent contractors $ 28,000
Intercompany transfers
Total Admin Expenses $ 81,815
Total Expenses $ 201,028
2010
Budget
SUMMARY OF REVENUE/EXPENSE COMPARISON MEMO -MPB SPRAY PROGRAM
Revenue $ 213,840 Revenue $ 68,000
Expenses $ 201,028 Expense $ 65,000

2010 Final Budget Website Updated

3of4

2/24/10



ENPHA

2010 BUDGET

Revenue O/(U) Expense $ 12,812 Revenue O/(U) Expense | $ 3,000
Reserve contribution (see below) $ (11,150)
Revenue O/(U) Expense/Reserve Contribution $ 1,662
RESERVES 2009 2010 2010
Year-End Actions Year-End
6070 Building Seal & Stain $ 3,000 | $ 500 | $ 3,500
6080/ Furnace & Water Heater $ 1,000 | $ 750 | $ 1,750
6090/ Pavilion Stain $ 2,000 | $ 250 | § 2,250
6100 Driveway Surfacing $ 7,000 | $ 250 | $ 7,250
6110/ Interior Furniture & Maintenance $ 500 | $ 400 | $ 900
6120 Building Roof & Siding $ 8,000 | $ - $ 8,000
6130 Legal $ 15,000 | $ 5,000 | $§ 20,000
6140/ Water & Irrigation $ 2,000  $ 750 | $ 2,750
6150 Wildfire Mitigation $ 7,000 | $ 750 | $ 7,750
6160/ Contingency $ 10,000 | $ 2,500 | $ 12,500
Total $ 55500 |% 11,150/ % 66,650
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