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Eagles Nest Property Homeowners Association, Inc. 
P.O. Box 24419 Silverthorne, CO 80498 

 

Board Meeting for Thursday, October 11, 2012, 4:00 PM 
  

Meeting Minutes 

 

Board of Directors – In Attendance 

• Brian Moriarity 
• Dick Bochan 
• George Resseguie 
• Joanna Hopkins 
• John Taylor 

 
Board of Directors – Absent 

• Pinki Faux 
• Peter Foley 

 
Others in attendance were John Ahlquist of Eagles Nest Management Services, the ENPHA 

management company and Rich Waterman, our webmaster and Astrid Bassett, a DRC member 

representing Pinki’s interests. 

 

I. Call to Order 

 

The meeting was called to order at 4:02 PM by Brian Moriarity. 

 

II. Approval of Minutes 

 

A. For 9/13/2012 Board Meeting. 

 

Motion:  John Taylor moved and Joanna Hopkins seconded the motion to 

approve the Minutes for the Board’s September 13, 2012 Meeting.  The motion 

was approved. 

 

III. Board Motions Approved via e-mail or other means 

    

No Board Motions were made and approved since the September Board Meeting.   
  

 

IV. Financial  

 

A. Treasurer’s Monthly Report: 
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George indicated that we continue to have some excesses, but since we have not 

been billed for various services already provided, we continue to include these 

items in the forecast for Year End numbers.  Additionally, we reviewed the 

financial statements George pulled together for the board to review. 

 

B. The 2013 budget must be approved at the December Board Meeting and a “dues” 

value for 2013 approved. 

 

Key Budget/Financial items to be addressed include: 

 

Determining what we will do with the S. Golden Eagle Entrance (should firm 

up by November Meeting) 

 

Any bidding of contracts for 2013 should be concluded before the Nov Board 

Meeting.  Contracts should be approved at the December Board Meeting. 

 

Reserves will be revisited for the 2013 budget by the Treasurer 

 

Investing decisions must be made regarding the unapplied cash. 

 

C.  Auditing/Internal Controls – Peggy Long and George are designing a self-

assessment checklist for future deployment.  That effort will be completed by the 

November Board Meeting. In May 2008, Vince Lanuza researched the need for 

an external audit of our financial records to comply with state law. The state law 

requires an annual audit only when both of the following conditions have been 

met: (1) If the Association has revenues or expenditures of $250,000 and, (2) an 

audit has been requested by at least one-third of the membership. Because 

neither condition exists for ENPHA, the Board (in May 2008) approved a motion 

not to perform an audit at that time. George will confirm that the state law is 

unchanged and advise at the November Board meeting. 

  

D. Financial Procedures 

 

George, Pinki and Peter met and agreed on the preliminary content for a single 

repository of financial procedures to be finalized and approved at the November 

board meeting.  Some elements were discussed with the board in preparation for 

presenting the final proposal.  Dick brought up Peter’s suggestion that these be 

recorded on the website to make them readily visible to all.  George agreed these 

should be incorporated into the Treasurer’s content of the website.  Other 

miscellaneous items were discussed as well. 

 

 

V. DRC Report 

 

A. There was one new submittal for a new house in the development. 
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B. Ignorance of the Decs and Covenants by a new home owner (a purchase of a 

residence from the original home owners) has led to the new owners taking some 

actions which are prohibited in the Decs and Covenants.  The DRC will pursue what 

the remedy should be.  This also led to a request to have Peggy Long (the first 

person affiliated with the ENPHA  to learn of new owners) to give the DRC an 

immediate “heads-up” that there is a new owner so contact can be made with the new 

owners to highlight those things that are of particular importance when living here.  

There was also a suggestion made that we should perhaps create a “Welcome 

Wagon” section on the website, coupled with a Welcome Wagon “team” to contact 

future new owners (best in person, but by phone if necessary).  Creating a section on 

the website and “team” to cover the important points is one approach that could help.  

A key “take-away” is that new homeowners should read the decs and 

covenants as well as the design guidelines to familiarize themselves with the 

rules of being a member of the community to preclude unfortunate events at 

future dates requiring remedial actions and additional costs to the new 

homeowners. The question remains as to how to make this happen from a practical 

perspective. 

  

VI. Environmental 

 

A. John Taylor and John Ahlquist will do their survey of dead/leaning trees by the 

weekend. 

  

VII. Compliance 

 

A. (See Attachment A) 

 

VIII. Manager’s Report 

 

A. (See Attachment B) 

 

IX. Current/New Business 

 

A. Membership Survey – Where Next 

  

Based on some discussions with Board Members and further review of the 

proposed survey response to the membership, Dick indicated he would restructure 

the document to make things easier to read and remove the write-in responses to 

the activities question.  In doing the restructure, he will be grouping all our 

commentary on the various issues into a single section.  The essence of our 

response is included in Attachment C, which Dick requested that we review to make 

sure we all embrace the positions taken. 

 

B. Fox Crossing – Comment Letter 
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George indicated that our response (virtually identical with our precious response) 

has been submitted.  At this point are awaiting the Town’s evaluation of the 

situation which is due by the end of the month. 

 

C. Website  

 

Rich will has incorporated a number of the updates/changes in the queue and will 

be addressing the balance next week.  The handouts from the wildfire presentation 

are on the website and the videos should be uploaded either next week or shortly 

thereafter.   

 

During the discussion, the subject came up as to what it would take to set up 

wireless access in the community center.  Dick indicated he would investigate the 

costs of doing so with a solution that addresses (to some degree) the concerns 

regarding abuse of such a setup (particularly downloading movies and music).  He 

will prepare a proposal for Board review. 

  

D.  “Records Kept by Unit Owners’ Associations” – E-mail 

 

Dick indicated that in order to comply with the law that Peter previously shared with 

us, we are obligated to keep records of any correspondence between board 

members on a subject when that subject is dealt with by holding a vote on 

something other than a face-to-face basis; in other words, when we hold e-mail or 

phone votes.  To this end, we are asking all board members to copy the following e-

mail address on any correspondence regarding such a subject in addition to the 

recipients you intend to deliver it to:  enphamail@yahoo.com.  This is nothing more 

than a permanent fileI.you will never get an e-mail from this e-mail account.  It 

simply receives and saves the e-mails we are obligated to save under the revised 

law.  We are sending a copy of these minutes to that e-mail address, so you can 

easily add it to your contact list.   

 

E.  Plans to Revitalize the S. Golden Eagle Front Entrance 

 

Joanna presented a good case for redoing the S. Golden Eagle Entrance.  

Apparently, the town engineer sees nothing wrong with the existing settling pond 

making it feasible to proceed without having to concern ourselves with that aspect.  

The overall appeal of the entrance continues to deteriorate (plant-wise and signage-

wise).  The next step is to get a plan to renovate the entire area.  Preliminary 

discussions with Neils Lunceford indicate we can get an Entry Master Plan drawn 

up for an amount not to exceed $2,500 (including at least one set of revisions).   

 

Motion:  It was moved and seconded to contract with Neils Lunceford to draw 

up an “Entry Master Plan” for an amount not to exceed $2,500.  The initial 

plan is to be completed by the end of the year.  The motion was approved. 
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X. Open Issues and Comments 

 

A. ENPHA Directory 

 

George is continuing to pursue developing a plan for creating and distributing a print 

copy of a current ENPHA directory.  Discussions supported leaving out e-mail 

addresses, which would make it feasible to either include the directory in the 

website or create a link to the directory from the website.  If an appropriate on-line 

directory format is used, then different sort sequences could either be done by 

downloading and sorting it, or having a couple of versions online.  The two obvious 

sequences would be by address and by last name.  More will be forthcoming. 

  

B.  Wildfire Info on Website 

 

As mentioned earlier, the wildfire information is on the website and can be found on 

the Environmental Page.  

   

XI. Executive Session 

  

A brief executive session was held. 

 

XII. Adjournment 

  

Motion:  Dick Bochan moved to adjourn the meeting at 6:27 PM George 

Resseguie seconded the motion.   The motion was approved.   

 

 Date of Next Meeting: October 11, 2012 at 4:00 PM at the community center. 

 

 

 Recorded and Prepared by: 

 
Dick Bochan, Secretary  

 Attachments: 
 A - October Compliance Report 
 

 

 B - October Manager’s Report 
C - Changes to be incorporated into survey e-mail 
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Attachment A 

 

 

Compliance Report 

 October 2012 

  

I sent seven letters to homeowners who continue to keep their trashcans outside.  

Three of these are still being kept outside, and I will ask for direction from the board 

before further action.  One homeowner complied with the letter that I sent, but sent 

me a letter directed to the board. I will bring that letter to the Thursday meeting.  

This morning I also noticed three new trash cans.  I will ask for direction on dealing 

with this issue on a continuing basis. 

  

On September 22, I received a phone call from a homeowner about trees being cut on 

a neighboring property.  I immediately went to the site and told the tree cutters to 

stop cutting.  They complied with my request.   

  

Two RV trailers, two PopUp trailers, and two car carrier trailers appeared.  They all 

seemed to be temporary and were removed in three days or less without contact. 

  

One non compliant for sale sign was removed after a phone call. 

 

 

John Ahlquist 
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Attachment B 
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Attachment C 

 

Changes to be incorporated into survey e-mail to all property owners 

 

Sections of the Survey 

Email over Brian’s Signature No change 

Original Survey Questionnaire No change 

Responses from Membership Condensed and kept together (no 

interspersed dialogue) 

Board Actions being/to be taken (see next item in this document) 

 

Board Actions – Do we embrace these which I would like to put in? 
 
Questions 5 and 6 
 
Question 6 specifically asks whether each respondent believes it worthwhile to increase 
dues by $20, $40, $60 or nothing per annum to improve or expand the community center.  
We would have preferred to present a list of several specific alternatives along with what 
they would cost.  The problem with this approach was that to size any particular scope 
would involve significant architectural fees to investigate the current structure and what it 
would take to do suggested modifications.  It was kind of a chicken and egg situation, so 
rather than spend money up front, we thought we could find out by asking what people were 
willing to spend to see if there was sufficient interest to proceed.  At this point, based on the 
responses, there is insufficient interest to increase dues for any modification/expansion.  
This is borne out by the responses to the second part of question number 5 as well. 
 
 

Questions 7 and 8 
 
Between the activities we asked about and the activities that were written in, there was a lot 
of interest to do things.  It was also pointed out by a number of respondents that there are a 
number of very effective existing ways for people to get involved in specific areas.  Namely, 
skiers can sign up with one of the “Over the Hill Gang” groups that are present at Copper, 
Keystone and Breckenridge.  Or looking into the Town of Silverthorne Rec Center agenda of 
activites as well as in those activities offered through the Senior Center can identify many 
other opportunities. (The Rec center website is:  www.silverthornerecreationcenter.com and 
the senior center website is at www.co.summit.co.us then clock on Services, and 
Community & Senior Center.)   
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What exactly it will be that we do is not yet certain, but we subscribe to the following 
principles in this regard: 

� We will keep the out-of-pocket cost to the ENPHA to zero.  Use of the community center will 
be without charge; any activity will allow the participants to “chip-in” to cover collective 
expenses. 

� We will give priority to helping those activities get off the ground that have the highest 
number of interested respondents. 

� We do not wish to create duplicate activities that already occur in Eagles Nest.  Hence, 
although people involved in snowshoeing might wish to increase the number of events they 
sponsor, we will not create additional snowshoeing activities as part of a second group.  
Similarly, the Raven apparently organizes a number of activities.  We will not participate in 
organizing events involving golfing either.   

� Some people asked about activities like “pickle ball”.  The rec center in Silverthorne started 
“pickle ball” games last year.  Also, current plans are to have two pickle ball courts 
provisioned when the basketball courts are to be resurfaced in 2014.  The town is continually 
exploring recreation desires of its residents and tries to accommodates those which have a 
reasonable following.  We might consider giving the town rec center the option to include 
some news information on our websiteI.not just a link.  But I would limit this to the townIno 
for-profit groups. 

� All activities are to be organized by individuals that volunteer to do so on an on-going basis.  
If people volunteer to organize an activity, we will make available to them the contact 
information for people that indicated they would like to participate to help in the formation of 
such groups. 

� All activities that are organized as a result of these efforts are to be “at cost” to the 
participants, if any.  No ENPHA member involved in organizing or participating in these 
activities is to make a profit. 

� One-off activities, like the Wild Fire Presentation the fire chief presided over this summer, will 
be sponsored by the ENPHA when it is deemed to be beneficial for the membership, using 
ENPHA facilities and resources.  We should also give some thought to including notices of 
meetings (on our website) open to our residents in the area even if held elsewhere. 

� No activity, under any circumstance, can violate any governmental laws of any kind.  If laws 
conflict, then the most restrictive law shall prevail.  No activities are to support a particular 
party or individual up for election.  No religious activities are to take place on ENPHA 
grounds.  Any event may be refused at the ENPHA Board’s discretion. 

 
Question 9 
 

In question number 9, we were seeking to identify what the primary things are that the 
membership would like us to address in terms of improving the quality of life in our 
community.  Five items stood out with 50% or more of the respondents labeling them as 
either “Most Desirable” or “Very Desirable”.  These 5 items will be addressed aggressively.   
  

1. The removal of dead trees is being pursued beginning with additional efforts to identify 
dangerous situations.    If you observe any trees in the future that you believe should be 
addressed, please contact one of the Board Members with the particulars (Address or Lot 
Number with approximate location).   

2. The same goes for trails in need of improvement.  Our primary focus are those trails within 
the confines of the ENPHA grounds, but, to the extent we can either get the Forest Service to 
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address problem situations outside of ENPHA grounds, or, can do something ourselves (with 
Forest Service concurrence) we are willing to pursue those situations as well.  We do need 
help identifying what needs to be addressed.  Again, please contact a Board member with 
any particulars you can provide as to what needs to be addressed and where that is as best 
possible.  

3. As far as “Enhance Grounds” go, we contacted the Raven General Manager regarding the 
Golden Eagle entrance near the clubhouse (He has indicated this will be included in their 
2013 budget), we have partnered with the subassociations (subsidizing some subassociation 
projects/improvements), addressed a vole problem (which was particularly severe this year), 
improving the South Entrance flower/shrub arrangements by correcting some fundamental 
issues with those areas and moving towards perennial arrangements in lieu of designs 
requiring 100% annual effort.  To do much in this area is expensive, so we will be selectively 
pursuing opportunities.  Again, any observations that you, the membership, can suggest 
would be appreciated.   

4. Issues with the garbage containers are more straightforward.  The rules are spelled out in the 
association’s documents.   Also, options for sporadic garbage collection are available today 
that were not previously.  This effort will be addressed in two parts: 

a. Compliance – where we will notify people not in compliance to make sure they 
understand the rules, and 

b. Education – An FAQ has been developed for inclusion on the ENPHA website that 
attempts to cover all things having to do with trash (storage, collection, services 
available, etc.).   

The issue here is as much to avoid attracting wildlife to easy pickings of garbage containers 
which can only lead to problems similar to those we see on TV involving Aspen, Boulder and 
other mountain communities.  Again, if you are aware of problem situations, contact a Board 
Member to help get things straightened out.   

5. Finally, we have had a reasonably successful noxious weed program internal to ENPHA 
properties.  We need to continue those activities which include identification, third party 
spraying when necessary, and providing of chemicals to residents where they elect to 
address their problems on their own.  We are now trying to get adjacent property owners to 
take care of their properties where it is not currently under control, and, working with the 
Town on problem situations as well.  Again, please make sure you contact a Board member 
if there is something you believe needs to be addressed – with whatever particulars you can 
provide.   

  
The remaining 5 areas seem to have mixed opinions as to the desirability of focusing on 
these areas.  Clearly, there is much less support for your ENPHA board to spend time and 
resources on these areas so broad initiatives will not be pursued in regard to these.  
Individual targeted efforts may be embraced on individual merit.  We are a volunteer board 
and will continue work hard to communicate what we are doing and welcome any and all 
feedback concerning the important needs of our unique community. 

 

 


