
Eagles Nest Property Homeowners Association 
PO Box 24419 

Silverthorne, CO 80497
February 20, 2021 

To: Eagles Nest Property Owners 

The Eagles Nest Property Owners Association, Inc. (ENPHA) Annual Meeting will be held on 
Saturday, March 20 from 3 PM to 5 PM Mountain Time.  The meeting again will be “virtual”, 
using the ZOOM meeting platform.  

ENPHA has 813 properties (about 750 owners), and owners in good standing are entitled to 
notice of and the right to vote at the Annual Meeting.  A meeting quorum requires 163 properties 
(20% of 813) to be represented in order to conduct the Annual Meeting and transact any business 
that may arise during the meeting.   Ownership records are as recorded in the Summit County 
Assessors Office.   

ENPHA ended 2020 in a strong financial position, and the 2021 annual dues will continue at 
$200/property. The Board strives to consistently exercise tight budgetary controls over all costs 
and to maintain strong fiduciary oversight of ENPHA affairs. 

This year, for the first time, we have a contested election for the Board of Directors, with 3 
candidates vying for 2 Director’s positions.  Accordingly, we will be conducting an election by 
secret ballot as follows:  

• This meeting packet includes a Proxy/Ballot form (FORM) and candidate bios;  
• The FORM must be returned to the ENPHA bookkeeper in the enclosed envelope, and 

must be received no later than 5 PM Mountain Time on March 16 to be counted.   
• The bookkeeper will count the proxies and report the results to the ENPHA Secretary 

who will confirm whether a quorum has been achieved. 
• The bookkeeper also will remove the name and address from the FORM and forward the 

ballots to a committee of volunteer owners to count the ballots and report the results to 
the ENPHA Secretary.  

• A valid election requires 163 votes. 
• The Election results will be announced at the Annual Meeting. 

This year all of the Directors’ reports will be available electronically on the ENPHA website 
(enpha.org).  We believe this will make for a much more efficient and cost-saving process to 
communicate this information.  The website home page will include a “button” that will link an 
owner to all of the Annual Meeting information.  

Hopefully, 2022 will see a return to “normal” and the Annual Meeting will once again be held at 
the Raven, with the social hour following! We sincerely hope you stay safe and healthy going 
forward in these very trying times.  

By the order of the Board of Directors of ENPHA. 
/s/ George Resseguie, President and Director of the Association.  
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ENPHA Annual Owners Meeting 
 Saturday, March 20, 2021 at 3:00pm Mountain Time 

Virtual Meeting Access Information 

Zoom meeting sign in - If you are joining the meeting via computer, type the following link into 
your browser.    

(Note:  This link will be sent via email the week of the meeting) 

https://us02web.zoom.us/j/85143153451? 

Meeting ID: 851 4315 3451 
Passcode: 679842 

If you are joining the meeting by phone, dial any of the following numbers: 
       

    +1 669 900 9128 US (San Jose) 
    +1 253 215 8782 US (Tacoma) 
    +1 346 248 7799 US (Houston) 
    +1 646 558 8656 US (New York) 
    +1 301 715 8592 US (Washington DC) 
    +1 312 626 6799 US (Chicago) 

Zoom Meeting Protocol 

• No need to have an account.  Just click on the link. 

• Opening screen question - click “allow.” 

• On lower left of the screen, make sure your video is “on” and your microphone is muted. 

• You will stay muted for most of the meeting to minimize background noise. 

• In the upper right hand corner, you can toggle between “gallery” view and “speaker” view.  Suggest 

you stay in “speaker” view. 

• If you have a question or comment during the meeting, click on “chat” in the bottom of your zoom 

screen.  A panel will come up to the right.  At the bottom of this panel, type your question/comment 

and hit “enter.”   

• You will be asked to unmute when it is your turn to voice your question/comment.

https://us02web.zoom.us/j/85143153451?


EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 
PO BOX 24419 

SILVERTHORNE, CO 80497-24419 
www.enpha.org

ANNUAL MEETING AGENDA  
MARCH 20, 2021 BEGINNING AT 3 PM MT 

THIS WILL BE A VIRTUAL MEETING  

I. WELCOME 
Open Meeting       George Resseguie 
Zoom Meeting Protocols – Questions     Julie Chichlowski 
Introduction of Board Members     George Resseguie 
Review of the Agenda      George Resseguie  
Validation of a Quorum      Julie Chichlowski 

II. 2021 TREASURER’S REPORT 
Annual Disclosure       Judy Camp 
Treasurer’s Report       Judy Camp 

III.  ELECTION OF DIRECTORS 
Voting Results        Julie Chichlowski  
    
IV. OWNERS COMMENTS AND QUESTIONS   All 

V.  ADJOURNMENT      George Resseguie  

2021 Annual Meeting Agenda REV3 



EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 
2021 Budget Narrative 

The Eagles Nest Property Homeowners (ENPHA) Board of Directors approved the 2021 
ENPHA and Design Review Committee (DRC) budgets at their monthly meeting on December 
10, 2020.   

ENPHA 
The ENPHA budget provides for the general operations of the association including common 
property maintenance and general and administrative expenses.   

Budgeted revenue totals $194K including $161K in annual dues assessments, $18K rental for the 
Verizon cell tower site and $15K noxious weed spraying fees.  $24K of the annual assessment 
revenue is designated for capital and deferred maintenance reserves.  Dues remain at $200 per 
property with no increase since 2015. 

Budgeted operating expenses for 2021 total $191K as summarized below: 

Property Expenses 
In addition to annual maintenance of our common property, the 2021 property expense budget 
includes $10K for fire mitigation near the “red fence” at the top of Middle Park, $2.5K for 
pavilion stain, and $2K for roof repairs at the community center if needed.  These three non-
recurring projects are funded from our capital reserves.  

	2020	
Actual

	2021	
Budget	

Entrances $32,097	 $40,723

Open	Space	and	Environmental 	48,391	 44,550	

Community	Center	Building	and	Grounds 19,313	 22,151	

Total	Property	Expenses 99,801	 	107,424	

Legal 8,632 20,000	

Compliance 12,000 12,360

Insurance 11,618 11,806

All	Other	General	and	Administrative	Expenses 42,352	 	39,625	

Total	General	and	Administrative	Expenses 	74,602	 83,791	

TOTAL	OPERATING	EXPENSES $174,403 $191,215



Actual spending on the entrances in 2020 reflects savings in maintenance and holiday 
decorations that are not expected to recur in 2021 and account for the majority of the increase in 
the 2021 entrances budget. 

Similarly, the community center building and grounds actual expense for 2020 reflects savings 
from the 9-month COVID closure with the 2021 budget based on an assumption we will be able 
to open the center in June. 

General and Administrative Expenses 
The legal budget includes a $10K placeholder to update the association by-laws, accounting for 
the increase in that line item.   

The reduction in all other general and administrative expenses is due to a $5.9K reduction of 
annual meeting costs offset by $1.6 increase in other event events and meetings assuming 
COVID restrictions will be lifted in June and by inflationary increases in other accounts.  The 
higher annual meeting costs in 2020 were a result of rescheduling due to COVID and having to 
send out meeting packets twice. 

Capital Budget 
The ENPHA capital budget is funded from reserves and includes $5K for a security system at the 
community center and $4K to complete the water vault project at the South Golden Eagle 
entrance as required by the Town of Silverthorne. 

Reserve Fund 
The Reserve Fund is projected to be $276K at the end of 2021 including $149K capital and 
deferred maintenance reserves; $76K legal; $36K operating contingency; $12K insurance 
deductible; and $3K noxious weed program. 

Design Review Committee 
The DRC budget is based on thirteen new homes and eight modifications completing the process 
with design review fees generating $53K.  DRC budgeted costs total $54K with the small deficit 
funded from operating reserves.  Reserves at the end of 2021 are projected at $45K.  



2020
Actual

2021
Annual
Budget

Association Dues-Operating 136,170 136,850
Association Dues-Capital 24,030 24,150
Noxious Weed Spraying Fees    14,554 16,440 
Noxious Weed Spraying-discount (1,870) (1,870)
Cell Tower Rental Income 17,573 18,100
Recovery of unpaid dues & fees 1,700 0
Special Assessment & fees     9,317 100
Interest Income               1,884 0

203,358 193,770

Mowing & Maintenance          5,330 6,984
General Maintenance           6,515 8,908
Island Planting & Maintenance 5,317 6,318
Custom Pots & Plants          1,550 2,081
Irrigation & Maintenance       2,523 2,332
Electricity                   317 400
Holiday Decorations           4,747 7,000
Water                         5,597 5,000
Miscellaneous Maintenance     200 1,700

Tree Removal ENPHA Common     24,581 10,000
ENPHA tree spraying/feeding   2,749 4,350
Tree Replant 0 0 2,500
Noxious Weed Control ENPHA   972 1,700
Noxious Weed Control Program  16,089 17,000
Two Cabins Preservation 0 0 2,000
Open Space & Trail Maintenance 4,000 7,000

Porta John & Dumpster Rental  181 500
Mowing & Grounds              6,335 6,508
Irrigation repair/maintenance 1,204 1,901
Custom Pots & Planters        1,984 3,142
Water & Sewer                 1,798 1,500
Electricity & Gas             1,298 1,500
Snow Removal                  2,267 3,200
Other Bldg/Parking Lot Maintenance  3,429 3,300
Exterior Building Improvements 0 0
Pavilion Maintenance          0 600
Loss(Gain)asset disposition   817 0

99,801 107,424

5,550
0

Total Property Expenses 130,053

3,900
6,200
1,000

3,784
1,500
1,750

Community/Common
200

6,950
1,794

1,000
18,000

4,000

3,300
Open Space & Environmental

24,750
2,750

750
7,000
5,600

6,750
4,830
3,285

Property Expenses
South & Middle Entrances

5,530
9,880

2,100
1,867

Total Revenue 194,478

(1,685)
17,571

0

Revenue
136,170
24,030
14,425 

2020  Budget compared to 2020 Actual and 2021 Budget

Eagles Nest Property Homeowners Association

2020
Annual
Budget
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2020  Budget compared to 2020 Actual and 2021 Budget

Eagles Nest Property Homeowners Association

2020
Actual

2021
Annual
Budget

Insurance                     11,618 11,806
Bookkeeping                   9,600 10,100
Legal                         8,632 20,000
Dues Collections Costs        4,561 4,820
Data Base Management          1,950 1,200
Transfer fees                 360 150
Annual Meeting                10,087 4,200
Awards & Recognition          300 1,000
Newsletters & E-Mail Blasts   675 1,275
Sub Association Grants        10,170 9,000
Other Events                  2,637 4,280
Community Center Reservations 370 500
Office Supplies & Expenses    688 1,000
New Development Review        0 1,000
Computer & Web Expenses       2,454 2,600
Independent Contractors       12,000 12,360
Expenses shared w/ DRC        (1,500) (1,500)
Depreciation Expense          Non-Cash 0

74,602 83,791

28,955 2,555

Reserves Beginning Balance 293,887 282,799

Transfers to (From) Reserve
Cash Surplus to (From)  Reserves 28,570 (4,665)
Dues Designated for Capital 24,030 24,150
Transfers to Fund Projects (63,688) (25,930)

Total to (from )Reserves (11,088) (6,445)

Reserve Ending Balance 282,799 276,354

Capital Expenditures
New sign and lighting at S. Golden Eagle entrance 29,017             29,017                   

Vault for backflow preventer at South Golden Eagle 10,000             5,550                     4,000                 

Community Center security system 3,500               5,000                 
Total Capital Expenditures 42,517            34,567                  9,000               

Total General and Administrative 74,602

Net Surplus (Deficit) Before Depreciation (10,177)

2020
Annual
Budget

12,900
(1,500)

370

0

1,400
1,000
2,300

1,500
8,140
2,637

150
10,011
1,000

8,500
4,800
1,725

Administrative
General & Administrative Expense

11,618
9,600

Page 2



2020
Actual

2021
Annual
Budget

DRC Review Fees               56,900 52,750
Fines                         2,294
Interest Income               473

59,668 52,750

Independent Contractor Fees   5,940 2,970

Architect review fees         46,484 43,050

Office supplies & expenses    599 1,200

Legal Fees                    4,399 3,500

Bookkeeping services          1,800 1,800

G & A expenses shared/ENPHA   1,500 1,500

60,722 54,020

(1,055) (1,270)

Reserves Beginning Balance 36,821 45,782 

Transfers to (From) Reserve
Cash Surplus to (from) Reserves 8,961 (1,270)

Reserve Ending Balance 45,782 44,512 

Eagles Nest Homeowners-Design Review Committee

2020  Budget Compared to 2020 Actual and 2021 Budget                                                                                                           

2020
Annual
Budget

Revenue
41,250

1,800

Total Revenue 43,050

Expenses
5,550

30,300

Total Net Surplus (Deficit) 0

1,800

1,500

Total Expenses 43,050

2,400

1,500



EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 

Design Review Committee (DRC) Update 

Activity for the year 2020: 

The past year had 10 homes completed, with an average of 21 homes under construction per 
month.     

There are 49 vacant lots and 1 multi-family parcel left in the Eagles Nest HOA. 

There was no Parade of Homes held this past year. 

Currently 20 homes are under construction including the final 3 duplexes at Silver Trout. with 6 
more homes approved to start and 11 additional projects in various stages of the review process.  
There are 9 modifications approved.  

Thank you to all who contacted the DRC this past year before making modifications to your 
home. 

DRC approval is required for any exterior modification to an existing home or lot to include 
repainting or re-staining, landscaping or tree removal, ornamentation including statues and any 
yard art.  Also, any additions of a porch, patio, deck, hot tub, solar panels, radon systems or 
window replacements will require approval. 

For further information please refer to www.enpha.org and click on DRC guidelines. 

Design Review Committee  
    

http://www.enpha.org


EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION  

Building and Grounds Report 2021 

South Entrance: 
After 20 some years the signage at the entrance was updated this past year. The 
ENPHA Board worked with the Sign Shop in Frisco to come up with the revised 
lettering and logo. 

This past year also included the relocation of the backflow preventer for the 
sprinkler system from a vault 10 ft. underground to above ground as required by 
the Town Of Silverthorne water department. The underground work was completed 
this past Fall and the above ground plumbing will be completed this Spring.  

This past Fall, 400 yellow daffodils were planted by volunteers. In the last two 
years over 1000 daffodils were added to the entrance gardens. 

Community Center: 
Due to the COVID situation the Community Center was closed for the remainder 
of 2020. No events were held this past year.  Hopefully we will be able to open the 
facility later this year pending COVID restrictions and guidelines. 

 Painting of the buildings, hand railings, and parking lot light poles was completed 
this past Spring.



EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION  

Compliance Report 2021 

Thanks to ALL owners for the excellent job at being Compliant. 

The top Compliance issues: 

1. Trash cans/recycling bins –Trash cans cannot be visible from neighboring property.  

• Please do not put out trash early. Trash bins should be put out day of pick up and 
returned to garage same day. 

2. Signs – only one for sale or construction sign; maximum face area is 2 square feet 

3. Trailers – (Temporary Structures) no mobile homes, campers, truck toppers, trailers, 
tents or similar facility shall be kept on any private area at any time.  

Compliance Manager Process: 

1. Drive the neighborhood 2 times per month for HOA compliance and every other week 
for DRC compliance. 

2. Notice a violation and Take Photo – date/ time/ property address 

3. Contact the Homeowner by Email, Phone, or Mail a letter. 

4. Violations should be resolved in a few days. 

5. Follow up inspection to see if violation has cleared.   

6. Report to the Board at monthly meetings of all violations. 

Thus far – violations get resolved quickly.  

Reminder:  please have dead, diseased and beetle-infested trees removed from your 
property.  Both ENPHA Decs and Covenants and the Town of Silverthorne Code require fire 
hazards to be removed in a timely manner. 

How Owners can help me: 

1. Please make sure Peggy Long (ENPHA Book keeper) has your contact information – 
phone, email, mailing address. 

2021 Annual Mtg Compliance



2. Get familiar with the Core documents on ENPHA.ORG website and Town of 
Silverthorne Code.    

3. Notify me if you have a trailer ahead of time. ENPHA generally gives 48 hours 
permission. 

4. Notify me if you see an issue – photo, date & time, and property address. 

Thanks again for your commitment to ENPHA Compliance! 

Kelly Schneweis 
Summit Resort Group - Property Administrator, CMCA 
Compliance Manager – ENPHA 
970-468-9137 
kchneweis@srgsummit.com  

2021 Annual Mtg Compliance
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 EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION  

Noxious Weed Spraying Program 2021 

ENPHA will again offer a noxious weed spraying program to owners of individual lots in the Old 
Eagles Nest and Three Peaks neighborhoods*.  We have a robust program; about 85% of 
individual property owners participated in the program the last two years.   By law, eradication of 
noxious weeds is a property owner’s responsibility.   Enrolling in the ENPHA weed spraying 
program is a convenient, inexpensive and safe way to meet that responsibility.  The economies of 
scale in this community wide program significantly lowers the cost of weed eradication for most 
property owners.  Additionally, noxious weed identification and weed spray application are two 
tasks better left to experts.  

 Most property owners pay for the weed spraying program when they pay their annual ENPHA 
dues which are due by February 1st.  However, property owners in the two ENPHA 
neighborhoods may still participate in the weed eradication program by paying $40, per lot, 
which must be paid June 1, 2021.   

If you have not previously paid to have your property sprayed for noxious weeds but wish to do 
so, please make out a check payable to ENPHA and mail to Eagles Nest Property Homeowners 
Association, PO Box 24419, Silverthorne, CO  80497. 

Address any questions to Mike McAntee at cmmcantee@gmail.com. 

* Most sub-associations also take advantage of this program.  



EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 

Trees and Trails Program for 2021 

Trees – There are no major projects in regards to planting, spraying or treating trees in 2021, as 
this was addressed in 2020.  

Chipping – The dates have not been set as of this time, but we expect that Summit County will 
continue this program in 2021. As a reminder, your slash/chipping piles may only be placed on 
the street 2 weeks prior to the week of your scheduled pick-up. Also, please refer to the Summit 
County website for information on the type of slash that is allowed. We had several owners this 
past year that did not get their piles picked up because the material was not suitable for chipping. 

Trails – We did not host a work day in 2020. Pending COVID restrictions, we will resume our 
annual workday program in 2021. This is a volunteer activity and it can be strenuous, but we will 
provide lunch. More information to follow in the spring. When hiking please notify us with trail 
concerns. A trail map for our community can be found on our website at https://www.enpha.org/
local-area. 

Wildfire Preparedness – We made a concentrated effort in 2020 to reduce our risk to wildfires. 
The Board removed standing, dead timber on common HOA property and worked with home 
owners to address individual trees on private land. The slash piles from our 2019 program north 
of Black Hawk Circle were removed and we addressed the large collection of standing and 
downed, dead timber on the HOA trail above Two Cabins Drive (over ~100 dead trees removed). 
Hydro seeding and planting of wildflower seeds were used to revegetate the impacted areas from 
the Two Cabins work. The Town of Silverthorne continues to emphasize dead tree removal, so 
please contact the Board if you identify any trees that are dead, whether standing or fallen. We 
will continue addressing areas of concern in our community in 2021.

https://www.enpha.org/local-area
https://www.enpha.org/local-area


Candidate Bios 
ENPHA Board of Director Election 2021 

George Resseguie 
George retired from Ford Motor Company after working in senior Finance Staff positions, 
including Manager, North American Auditing.  He moved to Summit County in 2004, and joined 
the ENPHA Board in 2005.  He has served in several Board positions and is now the President.  
Besides ENPHA, George has held leadership positions with several organizations in the County, 
including Chair of the Lower Blue Planning Commission.  Presently he is Board President of 
Friends of the Lower Blue River.  George truly enjoys the challenges and benefits of working on 
the ENPHA board, and “The HOA never sleeps” is a favorite reminder.  He believes the Board is 
a strong advocate for all owners, focusing on ensuring that Eagles Nest is a terrific place to live.  

Kathleen Branch 
Kathleen moved to Three Peaks full time in 2015.  She is a member of The Raven, a level 3 ski 
instructor, and a member of several civics groups.  She is on the board of the US Naval 
Academy, the Navy League, and a retired aviation professional.  Her MBA/MSIE, strategic 
planning, engineering, and financial experience bring a unique skillset for problem solving and 
planning to the community.  

Brian Underwood 
Brian and his wife Ronda purchased their retirement home in The Ranch at Eagles Nest in 
September 2020.  They are full-time, year-round residents.  Prior to moving to Silverthorne they 
lived in Greeley, CO for 20 years.  Brian is a retired Navy Officer and health care administrator.  
He has served on the Boards of various organizations including, North Colorado Medical Center, 
The Greeley Chorale, and Christ Community Church.   Brian is also the Secretary of the Board 
for The Ranch sub-association.  He is a certified ski instructor, a college tennis official and 
enjoys the full-range of outdoor activities that a mountain lifestyle has to offer.   
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