
EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 
P.O. Box 24419 

Silverthorne, CO 80497 

                                                                                                           February 15, 2024 
To: Eagles Nest Property Owners    

The Eagles Nest Property Homeowners AssociaSon (ENPHA) Annual MeeSng will be held on 
Saturday, March 16th from 3 PM to 4 PM at the Raven Golf Clubhouse. The meeSng will be 
followed by a Social Hour from 4 PM to 5 PM. 

MeeSng Quorum – ENPHA has 834 properSes (about 770 owners).  Owners in good standing 
are enStled to noSce of and the right to vote at the Annual MeeSng.  A meeSng quorum 
requires 167 properSes (20% of 834) to be represented to conduct the Annual MeeSng and 
transact any business that may arise during the meeSng.  Ownership records are as recorded in 
the Summit County Assessor’s office. 

Proxies – This mailing includes a Proxy form and a mailing envelope.  Please return the form to 
the ENPHA Bookkeeper no later than March 6th.  This year, we are asking you to return your 
Proxy even if you plan to aaend the meeSng in order for us to esSmate the aaendance for the 
Social Event.   

Financial Results/Budget – ENPHA ended 2023 in a strong financial posiSon and the 2024 
annual dues will conSnue at $200 per property.  This amount is unchanged since 2015.  The 
Board strives to consistently exercise Sght budgetary controls over all costs to maintain strong 
fiduciary oversight of ENPHA affairs. 

ElecSon of Directors – There are two open Director’s posiSons up for elecSon.  Kathleen Branch 
and Linda St. John wish to stand for re-elecSon.  Their bios are included in this mailing. 

Directors Reports – All directors reports are available electronically on the ENPHA website  
www.enpha.org.  The website home page includes a link to all Annual MeeSng informaSon and 
reports. 

MeeSng Aaendance – Owners are urged to aaend the meeSng as a 20% quorum comprised of 
aaendees and proxies is needed to elect Directors and conduct other business.  We hope to see 
you at the MeeSng! 

By the order of the ENPHA Board of Directors 
Linda St. John, Board President  



EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION 
P.O. BOX 24419 

SILVERTHORNE, CO 80497-24419 
www.enpha.org 

ANNUAL MEETING AGENDA 
MARCH 16, 2024 

3:00 PM 
THE RAVEN GOLF CLUBHOUSE 

WELCOME 
Call to Order                                                 Linda St. John 
IntroducQon of Directors   Linda St. John 
ValidaQon of a Quorum                              Julie Chichlowski 

2024 ANNUAL BUDGET REVIEW 
Treasurer’s Report                                       Michael Dambeck 
AffirmaQon of the 2024 Budget               Linda St. John 

ELECTION OF DIRECTORS 
ElecQon Results                                             Julie Chichlowski 
AffirmaQon of ElecQon of Directors    Linda St. John 

DIRECTORS REPORTS 
Compliance     Kelly Schneweis 
Building                                                           Zach Kauk 
Grounds & Design Review Commi`ee      Paul Camillo 
Environmental – Trees/Trails                       Ty Drake 
Environmental – Weeds                               Kathleen Branch 

COMMENTS  
Raven’s Update 
Owners Comments and QuesQons 

ADJOURNMENT 
InvitaQon to stay for the social hour Linda St. John 

Social Hour 4:00 - 5:00 

http://www.enpha.org


EAGLES NEST PROPERTY HOMEOWNERS ASSOCIATION AND DESIGN REVIEW COMMITTEE  

2024 BUDGET NARRATIVE COMPARED TO 2023 
2024 Annual Budget  

We had another successful year ending in December 2023 in a posiMve financial posiMon with a recovery of some past due 
HOA dues and some lower maintenance expenses.  

Several noted highlights: 

• Provided sub associa<on grants of $5,779 

• Fire mi<ga<on (Two Cabins project) was discon<nued 

• Xeriscaping and irriga<on systems replacements are on tap for 2024 from reserves 

The Board of Directors approved the 2024 budgets for Eagles Nest Property Homeowners Associa<on (ENPHA) and the Design 
Review CommiSee (DRC) at their monthly mee<ng on November 16, 2023. The 2024 budget informa<on is made available to 
all owners on the ENPHA website along with all Director reports.  

The ENPHA budget provides for the general opera<ons of the associa<on including common property maintenance and 
general and administra<ve expenses. The DRC budget provides for design review for both new construc<on as well as 
modifica<ons to exis<ng homes.  

Budget highlights include:  

• ENPHA Budgeted Revenue for 2024 totals $226,494 and includes the new Fish Hawk community  

• Dues remain at $200 per property per year with no increase since 2015.  

o $170 of the dues are allocated for opera<ons  

o $30 for Capital and deferred maintenance  

• Revenue also includes Verizon cell tower rental, the Noxious Weed Control Program, Community Center rental, and 
recovery of unpaid dues and fees.  

• The 2024 budget for Property Expenses is $131,437 which is slightly higher than the 2023 budget due to an infla<on 
increase in landscaping, maintenance, legal and u<lity costs.  

The 2024 budget for General and Administra<ve Expenses is $88,840 which is 6% higher also due to infla<on costs.  

The Reserve fund balance at the beginning of 2023 was $288,136. The purpose of the Reserve fund is to protect against 
fluctua<ons in revenue or expenses and to assure ENPHA has sufficient resources to maintain and enhance our assets and 
common areas. The alloca<on of the Reserve fund includes: 

• $157,384 for Capital and Deferred Maintenance 

• $76,035 for legal con<ngencies  

• $1,774 to cover expenses over revenue from the Noxious Weed Control Program 

• $12,500 to cover the insurance deduc<ble 

• an opera<ng con<ngency of $40,443 per our budget philosophy, which targets 10% to 25% of annual revenue to fund 
any annual cash deficit. 

In 2023 we did not tap the reserve funds.



1/31/2024 Eagles Nest Property Homeowners Association

2023 Actual Compared to 2023 Budget and 2024 Budget

2023 Actual 2023 Budget 2024 Budget

REVENUE:

Income from Dues - Operating 139,154.00 138,380.00                141,440.00 

Income from Dues - Capital 24,390.00 24,420.00                 24,960.00 

Community Center Rentals 1,200.00 1,800.00                   1,200.00 

Noxious Weed Spraying Fees 22,929.00 24,650.00                 29,051.00 

Noxious Weed Discount (1,610.00) (1,690.00)                            -   

Rental Income Cell Tower Rental 19,203.00 18,780.00                 19,343.00 

Other Income/Recovery of unpaid dues & fees 7,290.00                   4,500.00 

Special Assessments & Related Fees 250.00

Interest Income 8431.00 100.00 6,000.00                  

Total Revenue $221,237.00 $206,440.00

PROPERTY EXPENSES:

South and Middle Entrances

Mowing & Turf  Maintenance 7,912.00 7,750.00 7,908.00 

General Maintenance 10,272.00 10,000.00 12,962.00 

Island Planting & Maintenance 5,865.00 6,000.00 8,955.00 

Custom Pots & Plants 1,977.00 1,997.00 2,389.00 

Irrigation and Maintenance 983.00 2,000.00 2,409.00 

Replace Irrigation 2,285.00 0.00 0.00 

Electricity 343.00 500.00 450.00 

Holiday Decorations 10,175.00 11,000.00 13,000.00 

Water 3,568.00 5,000.00 4,000.00 

Misc. Maintenance 383.00 2,000.00 1,560.00 

Ravens Entrance 3,897.00 3,500.00 2,862.00 

Subtotal South & Raven Entrances 47,660.00 49,747.00 56,495.00

Open Space & Environmental

Tree Removal/Fire Mitigation 580.00 0.00 4,000.00 

ENPHA Tree Spraying/Feeding 2,385.00 2,385.00 1,928.00 

Tree Replant 0.00 0.00 0.00 

Noxious Weed Control ENPHA 0.00 2,000.00 1,000.00 

Noxious Weed Control Program 23,424.00 22,750.00 29,051.00 

Noxious Weed Control Fire Mitigated Area 0.00 2,000.00 0.00 

Open Space and Trail Maintenance 109.00                   1,000.00                500.00                    

Subtotal Open Space and Environmental 26,498.00 30,135.00 36,479.00 

Porta John & Dumpster Rental  581.00 900.00 900.00 

Mowing & Grounds              7,810.00 7,486.00 8,731.00 

Irrigation repair/maintenance 1,120.00 1,500.00 1,392.00 

Custom Pots & Planters        109.00 0.00 640.00 

Water & Sewer                 1,642.00 1,800.00 1,800.00 

Electricity & Gas             2,229.00 2,000.00 2,000.00 

Snow Removal                  2,815.00 3,000.00 3,500.00 

Other Bldg/P'Lot Maintenance  2,342.00 6,000.00 10,500.00 

Exterior Building Improvements 0.00 1,000.00 5,000.00 

Security Cameras 3,850.00 4,000.00 2,500.00 

Pavilion Maintenance          0.00 800.00 1,500.00 

Subtotal Community Center/Common Areas 22,498.00 28,486.00 38,463.00

TOTAL PROPERTY EXPENSES $96,656.00 $108,368.00

GENERAL AND ADMINISTRATIVE EXPENSES: 2023 Actual 2023 Budget 2024 Budget

Insurance                     13,921.00 12,191.00 15,700.00 

4:45 PM

$131,437.00 

$226,494.00



1/31/2024 Eagles Nest Property Homeowners Association

2023 Actual Compared to 2023 Budget and 2024 Budget4:45 PM

Bookkeeping                   10,560.00 11,600.00 12,800.00 

Legal                         2,064.00 11,000.00 5,000.00 

Accounting & Tax Preparation  2,900.00 3,200.00 3,200.00 

Dues Collections Costs        5,465.00 5,556.00 5,500.00 

Data Base Management          1,200.00 1,200.00 1,200.00 

Transfer fees                 320.00 180.00 200.00 

Property Taxes 25.00

Withholding Taxes on CDs 164.00

Annual Meeting                6,463.00 5,000.00 7,000.00 

Awards & Recognition          2,680.00 1,000.00 3,000.00 

Newsletters & E-Mail Blasts   375.00 450.00 450.00 

Sub Association Grants        7,629.00 10,000.00 12,000.00 

Other Events                  2,814.00 5,160.00 5,000.00 

Community Center Reservations 645.00 0.00 750.00 

Office Supplies & Expenses    1,028.00 500.00 500.00 

Computer & Web Expenses       2,657.00 2,200.00 2,200.00 

Independent Contractors       14,400.00 15,000.00 15,840.00 

Expenses shared w/ DRC        (1,500.00) (1,500.00) (1,500.00)

Depreciation Expenses

TOTAL GENERAL AND ADMINISTRATIVE EXPENSES $73,810.00 $82,737.00

NET SURPLUS (DEFICIT) FROM OPERATIONS BEFORE DEPRECIATION $50,771.00 $15,335.00

DEPRECIATION

Reserves Fund Beginning Balance 288,136.00$           312,526.00$            

24,390.00              24,420.00

(18,500.00)

24,390.00 5,920.00

Reserves Fund Ending Balance 312,526.00$        318,446.00$          

Capital and Deferred Maintenance Expenditures from Reserves Actual Projects 2023 Proposed Projects 2024

Driveway Surfacing            2,000.00

Building Roof & Siding Maint  23,332.00

Security Camera at the CCC

New Outdoor Heaters at CC

Open Space Fire Mitigation 0.00

Xeriscaping fro South Entrance 30,000.00 

New Irrigation - convert flower beds to drip 7,700.00 

Entrances (So/Middle/No)     32,450.52

Total Reserve Expenses $57,782.52

$88,840.00 

$6,217.00

$37,700.00



1/31/2024 Eagles Nest Property Homeowners Association

2023 Actual Compared to 2023 Budget and 2024 Budget4:45 PM

Eagles Nest Property Homeowners Design Review Committee

2023 Actual Compared to 2023 Budget and 2024 Budget

2023 Actual 2023 Budget 2024 Budget

REVENUE:

DRC Review Fees               23,083.00 22,500.00 15,362.00

Fines 0.00 500.00

Interest Income 2,559.00 75.00 800.00

Total Revenues 25,642.00 23,075.00 16,162.00

EXPENSES
Independent Contractor Fees   1,500.00 0.00 250.00

Architect review fees         13,800.00 15,000.00 8,612.00

Office supplies & expenses    1,325.00 3,000.00 2,000.00

Legal Fees                    384.00 1,500.00 1,500.00

Bookkeeping services          1,800.00 1,575.00 1,800.00

G & A expenses shared/ENPHA   1,500.00 2,000.00 2,000.00

Total Expenses 20,309.00 23,075.00 16,162.00

NET SURPLUS (DEFICIT) FROM OPERATIONS 5,333.00$            -$                     -$                       

0

DRC Reserves Beginning Balance 53,210.00 53,210.00 56,094.00

Cash Surplus to (from) Reserve 2,884.00 300.00 0.00

DRC Reserves Ending Balance 56,094.00$          53,510.00$          56,094.00$            



ENPHA 2024 Design Review Committee Report 
Submitted by Linda St. John 

During 2023 the DRC saw another 10% drop in applications for new homes.  We are seeing a reduction in 
construction due to continued rising prices and fewer available lots.  At present, there are approximately 
only 27 vacant lots, 10 of which are owned by the property owners next door. 

The Committee reviewed 8 applications for new homes.  There was an average of 15 homes under 
construction each month as well as 18 Fish Hawk Landing Townhomes and 4 duplex units.  Modifications 
continue to increase.  The Committee did final inspection for 8 homes, 2 duplex units, 18 townhomes and 
6 modifications. 

Currently 10 homes and 2 duplex units are under construction.  Three homes have Final approval that 
have not started, and 2 homes have Preliminary approval.  There are plans to rebuild the home that was 
destroyed by fire, starting this spring. 

As always, the DRC thanks our homeowners for contacting the Committee before making any exterior 
modifications including paint/staining, re-roofing, new windows, and landscaping.   

For further information please refer to www.enpha.org and click on Design Review Committee and 
Architectural Guidelines. 

Paul Camillo    Linda St. John    Paul Chichlowski    Barb Kontny    Ruth Kent 

http://www.enpha.org


ENPHA 2024 Building and Grounds Report   
Submitted by Paul Camillo & Zach Kauk 

Building and Grounds highlights:  
● New solar panels installed for the security cameras at the community center 
● Contractor has been selected for resurfacing of clubhouse drive & lot. Work will be performed 

Spring 2024. 

Ground’s contractor Neils Lunceford continues to do an outstanding job on maintaining the South  
Golden Eagle entrance. This year in an effort to provide a more efficient irrigation on the flower beds 
at the South entrance, Neils Lunceford will be installing drip line irrigation which will be the same 
that was installed at the Raven Entrance. These drip lines will help reduce the amount of water 
needed in the flower beds.   

Christmas lighting contractor Evolution Holiday Lighting did an excellent job in providing the lights at 
the South and Raven entrances. This year we added extra tree wraps of lighting that gave a spectacular 
presentation. Many compliments were received and the lights were enjoyed by many.   

The Community Center usage continues to increase after COVID with weddings, birthdays, and other 
events. The Community Center is available to any Eagles Nest Homeowner to rent for parties or events. 
Please see the enpha.org website for booking options. This is a great facility and has numerous options 
available at a very reasonable fee.  

Mark your calendars for the Annual Work day Saturday, June 15, 2024. We will be working on the 
trails and planting the flowers at the Community Center and the Raven Entrance. Lunch and  
beverages will be provided. More details to come.



ENPHA 2024 Trees and Trails Report 
Submitted by Ty Drake 

Trees – No projects in regards to planting, spraying or treating trees were addressed in 2023. 

Chipping – The County plans to continue its chipping program in 2024. For more information on dates 
and type of slash that is allowed, please visit the county’s website at https://www.summitcountyco.gov/
885/Chipping-Program. As a reminder, your slash/chipping piles may only be placed on the street 2 
weeks prior to the week of your scheduled pick-up. Independent of the county’s chipping program, 
owner’s are responsible to maintain their property for defensible space. 

Trails – We had a great turn-out for our annual work-day in 2023. Thank you to all the volunteers. We 
will host another work day this year on Saturday, June 15th and will continue our focus on the HOA open 
spaces. This is a volunteer activity and it can be strenuous, but we will provide lunch. More information 
to follow in the spring. 

When hiking please notify tdenpha@gmail.com with trail concerns. A trail map for our community can be 
found on our website under the Homeowners tab. 

Wildfire Preparedness – We did not make progress along our western boundary as original planned. We 
will attempt again this year to work with the USFS to continue our wildfire mitigation efforts along the 
western boundary of our neighborhood north from Two Cabins Drive to the Summit Sky community (~55 
acres). The Town of Silverthorne continues to emphasize dead tree removal, so please contact the board if 
you identify any trees that are dead and pose a hazard, whether standing or fallen. 



ENPHA 2024 Compliance Report 
Submitted by Kelly Schneweis

Thanks to ALL owners for the excellent job at being Compliant. 

The top Compliance issues: 

1. Trash cans/ recycling bins –Trash cans cannot be visible from neighboring property.  

• Town Code Ordinance 2022-17 – aims to minimize opportunities for wildlife to access garbage in town.   

• Trash should be put out day of pick up and return to garage same day. 

2. Signs – only one for sale or construction sign; maximum face area is 2 square feet 

3. Trailers – (Temporary Structures) no mobile home, campers, truck toppers, trailers, tent, or similar facility 
shall be kept on any private area at any time.  

4. RV’s/Campers – RV’s and campers are not permitted however, there is a courtesy grace period of 48 hours 
to load and unload. Please notify kschneweis@srgsummit.com before bringing RV. 

Compliance Manager Process: 

1. Drive the neighborhood 2 times per month for HOA compliance. 

2. Notice a violation and Take Photo – date/ time/ property address 

3. Contact the Homeowner by Email violation notice. 

4. Follow up inspection to see if violation has cleared.   

5. Report to the Board at monthly meetings of all violations. 

*Reminder to please have dead, diseased and beetle-infested trees removed from your property. -  Both 
ENPHA Decs and Covenants and the Town of Silverthorne Code require fire hazards to be removed timely. 

How Owners can help: 

1. Owner Contact Information needs to be current with Peggy Long – phone, email, mailing address. 

2. Get familiar with the Core documents on ENPHA.ORG website and Town of Silverthorne Code.    

3. Notify me if you have a trailer ahead of time. ENPHA generally, gives 48 hours courtesy to load and unload 
only. 

4. If reporting a covenant violation, please include - photo, date & time, and property address. 

Thanks again for your commitment to ENPHA Compliance! 

Kelly Schneweis 
Summit Resort Group - Property Administrator, CMCA, AMS 
Compliance Manager – ENPHA 
970-455-1514 
kchneweis@srgsummit.com  

2024 Annual Mtg Compliance

mailto:kschneweis@srgsummit.com
mailto:kchneweis@srgsummit.com


ENPHA 2024 Compliance Report 
Submitted by Kelly Schneweis

2024 Annual Mtg Compliance



Eagles Nest Property Homeowners Association 

Candidates for Election to the Board of Directors 

ELECTION OF DIRECTORS 
For the 2024 Annual Meeting, 2 Director’s positions are open for election. Terms will expire in 
2027. 

Members’ information follows: 

Kathleen Branch (re-election) 
Kathleen moved to Three Peaks full time in 2015. She is a member of The Raven, a level 3 ski 
instructor, and a member of several civics groups. She is on the board of the US Naval 
Academy, the Navy League, and a retired aviation professional. Her MBA/MSIE, strategic 
planning, engineering, and financial experience bring a unique skill set for problem solving and 
planning to the community.  She currently is Co-director Environmental overseeing the noxious 
weed program. 

Linda St. John (re-election) 
Linda moved to Summit County in 1996. She was a founder and Board Secretary of the 
Keystone Citizens League for 12 years. She was elected to the Snake River Fire BOD in 2004 
and actively served on the Lake Dillon Fire District BOD and the Summit Fire and EMS BOD, 
retiring in May 2023 after 19 years. Linda also served on St. Anthony’s Summit Hospital 
Foundation Board. She moved to the Eagles Nest neighborhood in 2007. She currently is a 
member and co-chair of the Design Review Committee and President of the HOA Board of 
Directors.
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