
Eagles	Nest	Property	Homeowners	Association	(ENPHA)	
P.	O.	Box	24419,	Silverthorne,	CO		80497	

March	14,	2019	-	Minutes	Regular	Board	Meeting	
	

BOARD	OF	MEMBERS	PRESENT:		George	Resseguie	(GR),	President;	Paul	Camillo	
(PC),	Building	and	Grounds	and	DRC	Co-Chair;	Linda	St.	John	(LSJ),	Vice	President	&	
DRC	Co-Chair;	Cindy	Gordon	(CG),	Secretary	
	
Eagles	Nest	Resident:		David	Diehl	(DD),	President,	Hideaway;	Mike	McAntee	(MM),	
Three	Peaks;	
	
Summit	Resort	Group:		Kelly	Schneweis	(KS)	
	
Call	to	Order	
GR	called	the	meeting	to	order	at	3:00	PM	
Agenda	Review	
Changes	to	the	agenda:		None	
	
Absent:		Judy	Camp	(JC)		
		
Treasurer’s	Report	
Submitted	by	JC	
Reserve	Accounts	
Prior	year	cash	surpluses	were	transferred	from	the	operating	bank	accounts	to	the	
interest-bearing	accounts	for	both	ENPHA	and	DRC	in	February.		The	ENPHA	
reserves	are	$234K	including	$78K	capital	projects	and	deferred	maintenance,	$75K	
legal,	$59K	operating	contingency,	$13K	insurance	deductible	and	$8K	noxious	
weed	program.		The	DRC	reserves	are	$31K	including	$22K	operating	contingency	
and	$9K	legal.	
	
February	2019	Financial	Results	
2019	dues	are	over	budget	because	of	new	parcels	being	platted	by	the	Silver	Trout	
development.		ENPHA’s	guideline	is	to	assess	annual	dues	as	parcels	are	separated	
from	the	master	parcel	and	given	a	schedule	number	by	the	county	for	property	tax	
purposes.		The	developer	has	notified	us	of	several	pending	re-plats	that	will	be	
billed	at	$200	for	2019.		It	is	proposed	that	re-plats	occurring	after	June	30	be	billed	
at	$100	for	the	remainder	of	the	year.			
	
Through	the	end	of	February,	313	of	the	395	individual	lots	in	the	Eagles	Nest	and	
Three	Peaks	neighborhoods	paid	the	noxious	weed-spraying	fee	along	with	their	
dues,	taking	advantage	of	the	$5	discount	offered	for	paying	now.		Sub-associations	
who	participate	in	the	weed	program	will	be	billed	after	the	spraying	takes	place.		
Several	owners	who	live	in	sub-associations	included	the	$30	fee	with	their	dues	
and	those	fees	were	returned.	
	



The	largest	expense	items	in	February	were	$2,097	for	the	final	annual	dues	billing	
and	collection	costs	and	$2,138	for	contracted	annual	meeting	costs,	primarily	
assembly	and	mailing	of	the	annual	packet.		All	other	expenses	were	minor	and	
within	budget.	
	
Collections	
As	of	March	6,	thirty	homeowners	had	not	paid	their	2019	dues	and	third	notices	
including	the	$100	late	payment	fee	were	sent	out.			
	
Two	homeowners	have	not	paid	their	2018	noxious	weed-spraying	fees.		Past	due	
notices	are	sent	monthly	with	$25	late	fees	added	each	month.			
	
DRC	fines	outstanding	for	the	homeowner	who	had	not	complied	with	design	
guidelines	related	to	yard	art	are	$8,876	at	the	end	of	February	including	the	initial	
fine,	fines	for	a	continuing	violation	through	April	23,	2018,	legal	costs,	late	fees	and	
interest.			
	
The	Board	clarified	that	Peggy	Long	will	work	on	the	collections,	per	her	contract.		
KS	will	see	what	Summit	Resort	Group	charges	for	collections.	
	
Discussion	regarding	when	to	collect	ENPHA	Annual	Dues	from	Silver	Trout.		GR	will	
check	with	Peggy	Long	to	see	how	this	works	and	let	the	board	know	what	he	finds	
out.	
	
E-Blasts	
There	were	no	e-blasts	issued	in	February.	
	
Website	Update	
Submitted	by	LSJ	
LSJ	updated	the	website.			Nothing	new	to	report.	
	
2019	Annual	Meeting	Planning	(March	23)	
Meeting	Agenda	
Submitted	by	GR	
Approximately	150	proxies	have	been	received	to	date.		The	quorum	required	to	
conduct	business	at	the	meeting	is	160	properties	(those	represented	at	the	meeting	
+	proxies)	or	20%	of	ENPHA	properties.		GR	will	put	up	the	information	boards	
regarding	the	meeting	at	the	entrances.	
	
PC	will	talk	with	the	Raven	regarding	set	up	time.			
	
Board	Meeting	with	the	new	board	will	be	April	11	before	the	regular	board	
meeting.	
	
Compliance	
Submitted	by	KS	



1.		Arnica	Lane	trash	was	noticed	on	2/17/19	and	owner	removed	same	day.	
2.		Kestrel	Lane	dumpster	was	noticed	on	3/4/19	and	removed	by	3/8/19.	
3.			N.	Chipmunk	Lane	trailer	was	noticed	on	3/4/19	and	removed	by	3/8/19.	
4.		Falcon	Drive	trailer	was	noticed	on	3/4/19	and	was	still	on	property	on	3/8/19	–	
no	owner	contact	information.	
5.		Mailed	letter	to	homeowner	on	Two	Cabins	Drive	to	remove	rail	on	3/11/19	
	
Board	Organization	Planning	
New	Positions	and	Appointments	
Board	Motion:		GR	made	a	motion	to	correct	the	motion	in	January	in	which	LSJ	
was	appointed	to	fulfill	the	remainder	of	Jim	White’s	term.		She	will	fulfill	the	
second	year	of	Jim	White’s	term.		At	the	end	of	that	year,	LSJ	will	continue	as	Co-
Chair	of	the	DRC.		Second	Bob	Mock,	approved	unanimously.	
	
Effective	as	of	the	Annual	Meeting	of	the	ENPHA	Members	(March	23)	and	to	be	
confirmed	at	the	April	11	Annual	Meeting	of	the	Board	of	Directors	to	elect	officers	
for	the	coming	year	(April	2019-March	2020),	PC	will	be	appointed	to	fill	the	final	
year	of	Jim	White’s	3-year	term;	he	will	continue	as	Co-Chair	of	the	DRC.		LSJ	will	
continue	as	Co-Chair	of	the	DRC	and	will	volunteer	to	serve	as	Vice	President.			
	
Town	of	Silverthorne	
Submitted	by	JN	
-Approved	business	grants	totaling	$55,100	
-Approved	a	liquor	license	for	a	new	restaurant,	Tree	Line	Craft	Kitchen	and	Bar,	in	
the	old	Adidas	space	in	the	green	village	
-Approved	contract	to	pave	Blue	River	Trail	from	Hamilton	Creek	Road,	behind	
Cottonwood	public	works	building,	and	out	to	highway	9	
-Approved	contract	to	pave	Blue	River	Trail	from	south	end	of	Blue	River	Run	
townhomes	to	end	of	town	property.		Extension	all	the	way	to	existing	trail	behind	
Legend	Lake	Circle	requires	an	easement	from	Blue	River	
Valley	Ranch	Lake	Estates.		Parties	have	been	unable	to	agree	on	a	price	for	the	
easement.	
-Approved	final	site	plan	for	Fourth	Street	Crossing	development	
	
Building	and	Grounds	
Submitted	by	PC	
Grounds	and	Entrances	
South	and	Raven	entrance		
PC	is	working	with	Neils	Lunceford	to	get	the	maintenance	proposal	done	for	2019	
landscaping.			
	
Community	Center	-	Raven	continues	to	do	a	good	job	dealing	with	the	amount	of	
snow	and	keeping	the	parking	lot	clear.		PC	is	working	on	new	landscaping	for	the	
CC.	



	
Community	Center	usage	events	for	Feburary		2019	
7	MahJongg	,	2	Enpha,		1	Non	profits,		and		0	paid	events	
	
Environmental	
Submitted	by	BM	
There	were	no	complaints	and	no	requests	related	to	weeds,	trees	and	trails.				
We	are	working	on	2019	plans	for	the	Weed	Program,	trees	and	trail	maintenance.	
We	are	always	looking	for	volunteers	for	any	of	our	environmental	programs.	
Thank	you	to	all	who	help	in	any	way	to	make	improvements	to	our	great	
neighborhood.	
	
Please	let	us	know	of	any	areas	that	require	our	attention.	
	
DRC	
Open	Projects	
Concept	Approved	 	 2	
Preliminary	Approved	 11	
Final	Notice	to	Proceed	 2	
Under	Construction	 	 13	
Temporary	CO	 	 2	
CO	 	 	 	 0	
	 	 	 	 	
Minor	Modifications	 	 	
Approved	 	 	 0	
Under	Construction	 	 3	
Completed	 	 	 1	
	
Major	Modifications	
Approved	 	 	 4	
Under	Construction	 	 1	
Completed	 	 	 0	
	
Total	No.	of	all	Projects	 39	
	
Subassociations	
Short	Term	Rentals	
There	are	20	STR’s	in	Eagles	Nest.		There	is	one	property	that	is	listed	as	an	STR	that	
is	in	a	neighborhood	that	does	not	allow	STR’s.		The	Subassociation	President	is	
monitoring	the	situation.	
	
Grant	Update	
GR	sent	a	note	to	the	subassociations	regarding		grant	money	of	$8000	that	is	
available.		Grant	applications	need	to	be	in	April	8,	2019.		The	Board	Meeting	will	
review	the	applications	at	the	Regular	Board	Meeting	on	April	11,	2019.	



	
The	next	meeting	of	the	Sub-Association	Presidents	will	be	on	April	18	(5PM	–	7PM)	
at	the	Eagles	Nest	Community	Center.	
	
Cindy	Gordon	Recognition	
CG	was	recognized	by	the	Board	for	her	term	on	the	Board.	
	
Executive	Session	
No	Executive	Session	was	called.	
	
Adjourn	
GR	adjourned	the	meeting	at	4:25	PM.	
	
Respectfully	submitted,		
By	Cindy	Gordon,	ENPHA	Secretary	
	
	
	

	 	
	 	
	 	
	
	 	
	 	
	
	 	
	 	
	 	
	
	 	
	

	 	
	
	 	
	 		


