Eagles Nest Property Homeowners Association (ENPHA)
P. 0. Box 24419, Silverthorne, CO 80497
May 10, 2018 - Minutes Regular Board Meeting

BOARD OF MEMBERS PRESENT: Paul Camillo (PC), Bob Mock (BM), Jim White (JW),
Cindy Gordon (CQG)

Eagles Nest Residents: JoAnne Nadalin (JN)

Late to Board Meeting due to Eagles Nest Metro District Board Meeting: George
Resseguie (GR) and Judy Camp (JC)

Call to Order
Call to order: PC called the meeting to order at 5:10 PM

Proxy: Linda St. John to George Resseguie

Financial Report
April Financial Results

In April, the portion of annual dues dedicated to capital was moved into the interest-
bearing account for reserve cash and the funds to pay for the capital addition of the
pavilion railing was moved out of the same account as planned.

Under the terms of our lease with Verizon, the 3% annual rent increase for the cell
tower land rental was applied in April making the monthly payment $1,390.50.

Ceres Landscaping was paid $1,995 for an irrigation system and maintenance of
trees replanted on Tract ]. This amount has been added to the special assessment.

Additional annual meeting expenses were paid this month bringing the total cost to
$5,444 compared with a budget of $5,750.

All expenses to date are within budget.

Collections

As of 4/30, four properties were outstanding on their 2018 dues. One of the
outstanding is a property in foreclosure and we have not yet heard from the bank
regarding contact information. Another outstanding dues payment is a deceased
owner.

The Special Assessment related to Tract ] now totals $21,120.77.

DRC fines for the homeowner who has not complied with design guidelines related
to yard art are $6,565 at the end of April including initial fine, daily fines for a
continuing violation and legal costs. The unapproved yard art was removed on April
23 and the $100 daily fee for a continuing violation ceased as of that day.



Reminders

The current list of approved suppliers is as follows: Eagles Nest Property
Management Services - compliance; Neils Lunceford - South Entrance landscaping
and noxious weed control; The Raven Snowfighters - snow plowing; Someday
Enterprises - bookkeeping and database management; Three Bees Knees
Productions - webmaster and internet.

If at all possible, vendors should bill Eagles Nest Property Homeowners Association
(or ENPHA), P.O. Box 24419, Silverthorne CO 80497 directly rather than have a
board member pay from their own funds and be reimbursed.

Town of Silverthorne

Updates

Smith Ranch project has begun. The developer expects to start units by
August/2018 and hoping to have everything framed and under cover before winter.
TOS approved the 1st phase of duplexes and single family homes. Units will be 2-4
bedrooms, income is 80%-120% AMI. BM asked about the elk migration in Smith
Ranch. TOS is considering a dig once policy, so empty conduits will be putin as part
of this policy.

E-Bikes and the Rec Path. The County is leading the pilot program with the Forest
Service. Class 1 E-bikes may be allowed on the paths based on the survey conducted
by the County.

Contract for ODI and the downtown development have been signed. TOS will have
Open Houses regarding the development. TOS has to work on the financing.

A hotel is seeking approval from the TOS. The proposed hotel is behind the
Hampton Inn.

The Golden Eagle Sign at the Raven Entrance is being ordered by the TOS.

Traffic Study - TOS has hired a consultant to determine how to slow down traffic
between 3rd and 6th Streets. A copy of the study is available. CDOT is looking at
synchronizing the traffic lights on Highway 9. CDOT may allow parallel parking on
Highway 9 near the ODI and The Mint to slow traffic down. CDOT is looking at
putting a third lane on I-70 between Frisco and Silverthorne on the East bound side
of I-70. CDOT is saying that any changes to Highway 9 would need to be paid for by
the TOS. Developers pay an excise tax that is paid to the TOS and the TOS is asking
developers to put in a 1% transfer fee in their HOA Docs.

Public Works Committee may be developed to help with decisions regarding town
issues such as traffic.



Compliance
Monthly Status Report

There was one trailer that appeared to be temporary. | monitored it, and the trailer
was removed without contact.

Two noncompliant real estate signs were removed after phone calls.

Environmental

Weeds, Trees & Trails

There were no complaints and no request related to weeds, trees and trails.

We are working on 2018 plans for the Weed Program and trail maintenance.

We had a resident request the use of a backpack sprayer. We explained to them our
reasoning for not loaning out equipment and they fully understood.

Contracts have been received from Neils Lunceford for Tree Fertilization ($1080 for
35 trees) and Weed Spraying Program ($95/hr weed sprayer+ $42 /hr for the
assistant)

May 19 - Trail Work Day. People willing to help should meet at the Community
Center at 9:30. BM purchased a battery-operated chainsaw for trail maintenance
that is within the budget.

BM will clean up the trees on Kestrel and Paragrin right before the chipping
program starts.

Thank you to all who help in any way to make improvements to our great
neighborhood.

Regarding the Weed Spraying program - 37 homeowners have opted out; 3 HOA’s
have opted out. Silver Trout no response yet.

Building & Grounds
Grounds & Entrances

South Entrance - Entrance was treated this past month for vole infestation in the
flowerbeds on the North, South side and grass section. Appears at this time that the
treatment was successful.stsNew subcontractor is Orkin for the entrances and
community center. The areas are under a monthly service contract for the spring
thru fall.

Transplanting tulips from other locations will begin as soon as we turn on the
sprinkler system, which should be this week provided we do not get 12 inches of
snow.

Proposal pending for permanent spot light this summer to illuminate the Eagles



Nest sign should receive this week.
Water has been turned on and the sprinklers will be turned on later in the week.

Raven entrance - notified the Raven to contact TOS to get on the list for business
grants that the town offers. Community Center - purchased 5 fern hanging baskets
for the CC.

1. Resident marmots seem to have been persuaded to change locations for the
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4, Currently there are 11 paid events scheduled for the CC for this season so far.
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Subassociations
Short-Term Rentals
GR is talking with all the sub-associations to see who has covnants in place
regarding short term rentals. GR will encourage residents to go to the town
regarding their opinions on the topic.

DRC

Open Projects/Financials
Concept 1

Preliminary 5

Notice to Proceed 4
Under Construction 9
Completed 0
Modification Approved 5
Modification Under Construction 1
Modification Completed 1
Total Projects 26

New contractor for Silver Trout. Construction will start soon. Highline Crossing
yard art has been removed from the property. The owner has been fined.

Other

Annual Meeting Action Items

Dog waste pick up was discussed. No action is going to be taken regarding
installation of poop stations by ENPHA. ENPHA will continue to remind owners to
pick up dog waste.



Residents are being encouraged to sign up for Code Red Alert - Mobile App
Slash is being put out by residents too early.

Proxies - GR talked with Peggy Long regarding proxies. GR is recommending that
we fine tune the proxy system for next year.

Cell Tower Performance Evaluation
Drone survey has not been done yet. Final report cannot be completed until the
drone survey has been done.

WI-FI in Community Center
New Wi-Fi system has been installed.

Raven E-Mail Blasts
The Raven is going to take over their own E-Mail blasts. New chef has been hired.

Spam E-Mails involving the Board
Be careful of spam emails from alleged board members.

Adjourn
GR adjourned the meeting at 7:00 PM

Respectfully submitted,
Cindy Gordon
Secretary



