
Eagles Nest Property Homeowners Association (ENPHA) 
P. O. Box 24419, Silverthorne, CO  80497 

February 8, 2018 – Board Meeting Minutes 
 

BOARDS	MEMBERS	PRESENT:		George	Resseguie	(GR),	Linda	St.	John	(LSJ),	Paul	
Camillo	(PC),	Judy	Camp	(JC),	Jim	White	(JW),	Bob	Mock	(BM)	and	Cindy	Gordon	(CG)	
	
Eagles	Nest	Management	Services:		John	Ahlquist	(JA)	
	
ENPHA	Resident:		David	Diehl,	President,	The	Hideaway	

	
GR	called	the	meeting	to	order	at	4:00	PM.	
	
TREASURERS	REPORT	
2017	Full	Year	Results	
JC	ENPHA	year	–end	were	well	within	budget.		There	were	two	non-recurring	income	
items		-	an	insurance	rebate	of	$11K	due	to		State	Farm’s	failure	to	comply	with	
notification	requirements	and	a	Special	Assessment	related	to	restoration	of	Trace	J	
where	a	homeowner	cut	down	trees	on	ENPHA	common	open	space.		The	insurance	
rebate	was	a	cash	item	and	flowed	through	to	our	operating	reserves.			There	was	a	
partial	payment	towards	the	Special	Assessment.		A	total	cash	surplus	of	$57K	was	
moved	to	reserves,	which	now	stand	at	$157K	including	an	operating	contingency	equal	
to	18%	of	revenue.		There	was	a	Special	Assessment	in	2017.		
	
DRC	came	in	over	budget	because	of	the	number	of	projects.		The	overage	went	into	
their	reserves.	
	
January	Financial	Results	
The	annual	assessment	billing	went	out	in	January.		Expenditures	were	minimal.			
	
205	Middle	Park	Court	Statement	of	Account	
There	are	2	bills	for	January	that	will	be	added	to	the	Special	Assessment.		There	were	2	
additional	payments	made	towards	the	Special	Assessment.	
	
Accounts	Receivable	Collections	
88%	of	homeowners	have	paid	their	Annual	Dues,	which	were	due	1/31.		A	second	
notice	was	sent	to	approximately	100	homeowners	whose	payments	had	not	been	
received	by	the	due	date.		The	$100	monthly	late	fee	will	be	assessed	for	payment	not	
received	by	2/28.	
	
TOWN	UPDATES	
JN	submitted	a	summary	of	town	events.		No	actions	or	questions	resulted	upon	review	
of	the	summary	of	town	events.	
	



2018	ANNUAL	MEETING	PLANNING	
Meeting	Plans	
GR	will	mail	the	packet	out	next	week.		Proxies	will	be	mailed	to	the	ENPHA	PO	Box.		
Peggy	Long	will	tabulate	number	of	proxies	received	and	provide	information	to	Cindy	
Gordon	before	the	Annual	Meeting.		No	other	Board	member	will	have	access	to	the	
Proxy	results	before	the	meeting.	
	
PC	provided	information	on	a	new,	wireless	sound	system	for	the	meeting.	Board	
Motion:		BM	made	a	motion	to	purchase	a	sound	system	for	the	annual	meeting.		
Seconded	by	JW.		Approved	unanimously.	
	
	
	
SUBASSOCIATIONS	
Received	5	grants;	one	more	promised	this	week.		Will	make	award	decisions	at	the	
March	Board	meeting.		The	next	Presidents	meeting	is	on	Thursday,	
Feb.	22	at	4	PM	
	
BUILDING	AND	GROUNDS	
All	Christmas	lights	and	wreaths	were	taken	down	in	mid	January	for	all	three	entrances	
and	the	Community	Center.	
	
South	Entrance	–	Eagles	Nest	sign	had	lighting	issues	this	past	month,	upon	investigation	
it	was	determined	that	three	of	the	letters	had	electrical	issues	and	were	not	
functioning.		The	current	lighting	system	has	a	low	voltage	transformer	with	LED	lights	
for	each	letter.		(10	individual	parts	to	operate	each	letter)		This	system	was	installed	by	
a	former	Board	member	to	replace	a	previous	system	that	had	failed.		After	reviewing	
the	options	to	fix	the	current	system	a	determination	was	made	to	look	at	a	solution	to	
provide	the	sign	lighting.		Four	can	spot	lights	were	borrowed	from	Tents	and	Events	
and	installed.		Last	estimate	to	have	the	sign	fixed	professionally	10	years	ago	came	in	at	
approximately	$15,000.		Please	take	a	look	at	the	lighting	for	the	sign	and	let	me	know	
your	thoughts.	
	
Raven	Snow	fighters	continuing	to	do	a	good	job	at	the	CC.	
	
Snowshoe	Event	&	Social	for	Saturday	2/3/17	–	Event	held	at	the	Raven	Club	house,	had	
approximately	95	attendees.		This	included	30	snowshoe	participants.		Many	thanks	to	
Linda	and	Cindy	for	supplying	food	and	help	with	the	reservations,	set	and	supplies.		
Thank	you	to	HOA	board	members	who	also	assisted	in	the	clean	up	and	for	attending.		
Also	thanks	to	Kinni	Flores	with	the	Raven	for	the	use	of	the	facility	and	her	help	with	
the	event.	Raven	Golf	club	has	hired	a	new	manager	this	past	month	and	understand	
the	manager	is	now	on	site.	
	
Community	Center	Usage:	



10	MahJongg,	2	ENPHA,	3	Non-Profit,	1	Sub	Association	
	
	
ENVIRONMENTAL	
There	were	no	complaints	and	no	requests	related	to	weeds,	trees,	and	trails.		We	are	
working	on	2018	plans	for	the	Weed	Program	and	trail	maintenance.		We	are	always	
looking	for	volunteers	for	any	of	our	environmental	programs.		Thank	you	to	all	who	
help	in	any	way	to	make	improvements	to	our	great	neighborhood.		Please	let	us	know	
of	any	areas	that	require	our	attention.	
	
	
COMPLIANCE	
Monthly	Status	Report	
Only	two	issues	this	month.	An	outside	storage	issue	was	resolved	with	an	email.		A	
trailer	will	be	removed	after	a	personal	visit.	
	
DRC	
Open	Projects/Financials	
Concept	–	4	
Preliminary	–	4	
Notice	to	Proceed	–	1	
Under	Construction	–	9	
Completed	–	0	
Modification	Approved	–	5	
Modification	Under	Construction	–	0	
Modification	Completed	–	0	
Total	Projects	-	23	
	
VERIZON	CELL	TOWER	
Verizon	next	steps	
Verizon	reports	that	the	cell	tower	is	working	well.		Next	steps	to	try	and	put	a	tower	at	
the	Grand	County	line.		Verizon	is	also	interested	in	upgrading	the	tower	in	Dillon.	
	
WEBSITE	
Pictures	taken	by	Cindy	of	the	Snowshoe	Event	will	be	posted	on	the	website	by	LSJ	n	
February.			
	
Meeting	adjourned	by	GR	at	5:00	PM.	
	
	
	
	
	
	



	
	
	


