
Eagles	Nest	Property	Homeowners	Association	(ENPHA)	
P.	O.	Box	24419,	Silverthorne,	CO		80498	

July	21,	2016	Minutes	Regular	Board	Meeting	
	
	
BOARD	MEMBERS	PRESENT:		George	Resseguie	(GR),	Linda	St.	John	(LSJ),	Paul	Camillo	(PC),	Judy	
Camp	(JC),	Len	Shipman	(LS),	Ann-Marie	Sandquist	(AS),	Cindy	Gordon	(CG)	
	
ALSO	ATTENDING:		JoAnne	Nadalin	(JN),	Osprey	Homeowners	Association,	John	Ahlquist	(JA),	
Stuart	Richardson	(SR)	of	Eagles	Nest	Management	Services,	Dave	Raymond	(DR),	The	Ponds	
Homeowners	Association,	and	Rob	Nelson,	State	Farm	Insurance	
	
GR	called	the	meeting	to	order	at	3:30	PM.			
	
COMMENTS	FROM	DAVE	RAYMOND	OF	THE	PONDS	
DR	would	like	the	Board	to	consider	financial	assistance	to	The	Ponds	to	spruce	up	the	island	
owned	by	the	Town	at	their	entryway.		The	Ponds	and	Angler	Mountain	Ranch	are	licensed	by	
the	Town	to	use	the	island.		Any	improvements	to	the	island	landscaping	will	be	maintained	by	
The	Ponds	HOA.		Len	requested	DR	submit	a	proposal	on	or	before	September	8	with	
contractor	bids	in	order	for	it	to	be	included	in	budget	planning	for	2017.		DR	indicated	that	The	
Ponds	considered	this	to	be	a	separate	request	from	the	ENPHA	Grant	Program	for	the	Sub	
Associations.		DR	left	the	meeting	after	his	presentation.	
	
NOXIOUS	WEEDS	
JN	informed	Board	that	the	first	weed	spraying	has	been	completed.		Stuart	did	some	additional	
touch	up	spraying.		The	second	weed	spraying	will	begin	Aug.	22.		Raven	Golf	Course	has	hired	
Neils	Lunceford	as	its	spraying	contractor	for	their	noxious	weed	program.		Survey	of	their	
property	indicates	weeds	are	drying	up.		JN	is	recommending	the	town	get	involved	to	request	
increased	spraying	by	the	Raven.		The	agreement	between	the	Town	and	the	Raven	is	for	a	50%	
reduction	to	the	noxious	weeds	on	and	around	the	Golf	Course	property.		JN	advised	we	are	in	
good	shape	with	the	matching	funds	grant.	
	
FIRE	MITIGATION	
Lake	Dillon	Fire	Department	is	willing	to	do	a	free	fire	assessment	for	property	owners.		LDFD	
does	not	require	owners	to	perform	the	recommendations.		Len	will	have	this	added	to	the	
website.		Contact	for	the	program	is	Steve	Lipsher	to	set	up	an	assessment	or	visit	
www.LDFD.org	and	search	for	Homeowner	Fire	Protection	Assessments.	
	
	
	
	
ENVIRONMENTAL	



Slash	and	dead	tree	removal	email	blast	was	sent	out.		A	few	homeowners	called	with	
questions	and	requested	help	with	assessing	their	properties.		This	project	may	take	longer	
than	just	through	the	summer.	
	
STATE	FARM	INSURANCE	–	Rob	Nelson	
Rob	was	invited	to	the	meeting	to	discuss	the	two	ENPHA	insurance	policies	–	the	Association	
Coverages	and	the	Commercial	Liability	Umbrella.		After	discussion,	he	agreed	to	respond	to	
questions/requests	regarding:		(1)	adequacy	of	the	Umbrella	$1MM	coverage;	(2)	premium	for	
increased	deductibles	over	$500;	(3)	premium	for	increased	value	of	the	Community	Center	(to	
$700K);	(4)	premium	for	the	irrigation	system,	sign,	and	walls	at	the	S.	Golden	Eagle	Entrance;	
(5)	HOA	insurance	coverage	for	volunteers;	and	(6)	coverage	for	the	front	entrance	against	
vandalism.		Rob	confirmed	that	ENPHA	policy	for	contractors	(must	have	proof	of	insurance)	is	
appropriate	and	said	that	alcohol	at	the	Community	Center	is	the	responsibility	of	the	party	
giver,	as	long	as	they	are	not	charging	for	alcohol.		(Host	Liquor	Liability).		Responses	will	be	
discussed	at	the	August	Board	meeting	(GR).	
	
FINANCE	
JC	reported	all	dues	have	been	collected.		No	additional	information	to	report.	
	
DRC	
LSJ	reported	11	homes	under	construction,	3	approved	to	start,	1	completed,	4	pending	final	
approval,	1	pending	preliminary	approval,	4	modifications	in	progress,	and	25	total	projects.		
The	DRC	is	continuing	its	efforts	to	work	with	a	homeowner	on	a	fence.	
	
BUILDING	&	GROUNDS	
	PC	reported	the	2	Cabins	project	of	preservation	and	staining	was	completed.		Three	Peaks	
entrance,	which	is	maintained	by	the	Raven	Golf	Course,	is	not	in	good	shape.		There	is	a	
broken	sprinkler	pipe	that	has	not	been	repaired,	therefore	no	watering	is	occurring.		The	Board	
discussed	the	pros	and	cons	of	taking	over	the	Three	Peaks	entrance	maintenance.		The	Board	
will	also	consider	improving	the	landscaping	at	the	North	entrance.	
.	
WEBSITE	
LS	reported	increased	usage	to	the	website.		The	addition	of	a	Bulletin	Board	to	the	website	
was	discussed.	
	
HISTORICAL	SOCIETY	–	HISTORY	OF	EAGLES	NEST	PROJECT	
GR	met	with	Sandy	Mather	and	Bob	Gunin	of	the	Historical	Society	to	discuss	making	a	video	
with	Lee	Leavenworth	of	the	Eagles	Nest	Metro	District.		Sandy	would	like	to	write	a	grant	
request	for	the	necessary	equipment;	AS	will	follow-up.	
	
SUBASSOCIATIONS	
No	new	business	to	report.	
	
CORPORATE	DOCUMENTS	



No	new	business	to	report.	
	
OTHER	ITEMS	
VOLUNTEER	RECOGNITION	–	SOUTH	GOLDEN	EAGLE	ENTRANCE	
Board	Motion	by	LS	to	purchase	gift	certificates	for	Dick	Bochan	for	successfully	repairing	the	
lighting	on	the	entrance	sign,	and	for	Dave	Anderson	for	his	terrific	work	in	supervising	the	
landscaping	maintenance.	Seconded	by	LSJ.		Passed	unanimously.	
	
PROJECT	DEVELOPMENT	
Verizon	
The	project	is	to	be	presented	to	the	Town	Planning	Commission	on	Sept.	6	and	the	Town	
Council	on	Sept.	14.		The	Lease	Agreement	is	being	finalized	–	target	is	the	end	of	August.		If	the	
Town	approves	the	project,	the	DRC	will	issue	a	Notice	to	Proceed	in	order	for	Verizon	to	obtain	
a	Building	Permit.	
	
Silver	Trout	
The	project	was	approved	by	Town	Council	and	the	Planning	Commission.		The	Blue	River	Open	
Space	Task	Force,	that	ENPHA	participates	with,	is	challenging	some	of	the	project	details,	
primarily	non-compliance	with	Town	Codes	and	wildlife	protection.		Timing	for	submittal	of	a	
Final	Site	Plan	is	TBD.	
	
SHORT	TERM	RENTALS	
There	are	approximately	100	short-term	rentals	(STRs)	in	ENPHA.		Neither	ENPHA	nor	the	Town	
has	any	restrictions	on	STRs.		Of	the	ENPHA	sub	associations,	only	the	Osprey	Reserve	has	a	
restriction	–	no	STR	less	than	six	months.	
	
The	Board	discussed	various	options	for	implementing	restrictions/controls	for	STRs.		As	a	first	
step	it	was	agreed	to	impose	a	$200	fine	on	one	property	owner	regarding	several	reports	of	
excess	noise	(a	nuisance	complaint),	with	an	accompanying	police	report.		LS	will	draft	a	letter	
advising	the	owner	of	his	right	to	be	heard	before	the	fine	is	imposed.		The	Board	will	discuss	
other	potential	actions	at	the	August	Board	meeting.	
	
GR	adjourned	the	meeting	at	6:15	PM.	
	
Respectfully	submitted	by	Cindy	Gordon,	Secretary	
	


