Eagles Nest Property Homeowners Association (ENPHA)
P.0. Box 24419, Silverthorne, CO 80497
December 14, 2017, Minutes Regular Board Meeting

BOARD MEMBERS PRESENT: George Resseguie (GP), Linda St. John (LS]J), Paul
Camillo (PC), Judy Camp (JC), Bob Mock (BM), and Cindy Gordon (CG)

Eagles Nest Resident: JoAnne Nadalin

Proxy: Jim White to Bob Mock

Eagles Nest Management Services: John Ahlquist (JA)
GR called the meeting to order at 4:06

George made a motion to amend the agenda to include Weeds, Trees, & Trails
and the previously passed E-Motion. Motion passed unanimously.

TREASURER’S REPORT
Monthly Financial Results
Current expenses are within budget.

Finalize ENPHA/DRC 2018 Budget
JC presented the DRC Budget Philosophies. The projection for next year is a little
lower than in 2017.

Board Motion: BM made a motion to approve the Budget and Budget
philosophies. Seconded GR. Approved unanimously.

JC reviewed the 2018 Budget and explained some changes regarding the Tract ] site
restoration expense. Insurance premiums have been adjusted to reflect the current
billing from the insurance company. GR and JC are recommending that we stay with
State Farm Insurance after receiving a significantly higher bid.

JC reviewed the major projects for 2018. The reserve fund has been segregated for
the insurance deductibles. The 2018 Budget assumes and annual assessment of
$200.

BOARD Motion: GR made a motion to approve a $200 per property annual
maintenance for 2018. Seconded by LS]. Approved unanimously.

GR made a motion to approve the 2018 Operating and Capital Budgets as
presented. Seconded by LS]. Approved unanimously.



Dues Letter and Packet
The letters will go out at the beginning of 2018. The letter will be similar to the
letter from 2017.

TOWN UPDATES

JN provided update from the TOS. Town will be hiring a full-time Code Enforcement
Officer to work with HOA'’s to help code enforcement. The town rejected the request
from Peregrine Lane residents to install a speed bump. Town Council has been
looking at deed restrictions for Smith Ranch. A high-end hostel called The Pad
Silverthorne has been approved. Residences on the Blue has not been approved by
TOS and will be reviewed again in January. At the TOS Town Council January Work
Session some people that want to build a Field House near the Frisco Adventure
Park will discuss the project.

2018 ANNUAL MEETING PLANNING
The annual meeting packet will go out in early February. Further discussion will be
in January.

SUB-ASSOCIATIONS

December 7 meeting results

Sub-associations had concerns about short term rentals. The associations are
sending their policies regarding short term rentals to GR.

BUILDING AND GROUNDS

Grounds and Entrances

Community Center Usage

7-Mahjong; 2-ENPHA; 4-Non Profits; 0-Socials; 0 Paid Rentals

Holiday Decorations

South Entrance - Christmas Lights were installed this past month by Tents and
Events. This year we have experimented adding laser lights that shine on a section
of trees. After working with the laser lights it was determined that the green lights
show up the best. Red and Blue laser lights did not project very well on the trees.
The red and blue lights were repositioned to shine on the pump house building at
the North entrance.

Middle (Raven) entrance - Christmas lights were installed this year by Tents and
Events. In addition to the lights and lasers, four Christmas wreaths were mounted
20 ft high on each side of the arch. The wreaths and lights were purchased by the
HOA, assembled by members and mounted on the structure.

North entrance - Along with Christmas lights, this year colored lasers lights were
added that shone on the pump house. The red and blue laser lights provide a nice
showing of color.



Community Center - Inside and outside Christmas trees and lights were installed by
board members at the facility.

LSJ and PC worked the Tents and Events placing lights. The wreaths were decorated
by LS] and PC. The street light at the Middle Entrance has been repaired.

Show Shoe Event Planning
No discussion regarding this event at this time.

COMPLIANCE

Monthly Status Report

There were 2 emails regarding dogs aggressively barking and running around
unleashed.

One truck and one trailer were removed before I could make contact. A real estate
sign was removed after a phone call. A dog run was removed after a phone call. A job
identification sign was removed after a personal visit.

The annual audit of the homeowners master list has been completed.

HOA Site Rehabilitation (205 Middle Court/Tract])

ENPHA received a check for $1000 from the homeowner, however, this was not
what was agreed too. JC and GR are going to talk with Noah Klug, ENPHA attorney,
again regarding this issue.

DRC

Open Projects

11 - Under Construction

00 - Approved to Start

01 - Completed

04 - Pending Final Approval

05 - Pending Preliminary Approval
06 - Modification in Progress

00 - Completed Modification

27 - Total Projects

VERIZON CELL TOWER

Construction Status

Cell tower went on line November 18, 2017. A final walk thru was conducted with
DRC members to address any outstanding issues with the building design and
construction. They have been very good to work with.



Owner’s feedback/Verizon next steps
Information from Brad Johnson | Execution Manager, Land Services & Acquisition
Group, Black & Veatch

* Tower activated on November 18.

* Tower has “macro” technology and is Verizon’s primary cell tower in Silverthorne.

* Tower’s height was capped at 35’ by the Town of Silverthorne.

* Antennas are directed north, south, and west. Signal projects out at a beam width of
60 degrees. There are “spaces” on the tower for more antennas.

Feedback from ENPHA owners:

* Significant improvement (to 5 bars) for all homes that have line of sight to the tower.
* Service is unchanged in Old Eagles Nest, the Ponds, and some portions of 3 Peaks.

* Service still is terrible along Game Trail Road in 3 Peaks.

Testing
Verizon intends to monitor the Tower’s performance for 3 months from activation,

primarily at its Operations Center and with visits to the site.

Challenges
* Capacity — Verizon has observed that as new towers come online with enhanced

capability (like 4G) customers increase their usage of data — download movies,
videos, apps, etc. This high usage affects performance (reduced bars). This will be
confirmed during testing.

* Terrain — When the tower was planned, there were concerns with terrain issues with a
35’ tower. Verizon will confirm during testing.

Next Steps (next 2 months)

* Brad will confirm that the Tower’s capabilities have been “turned on”.

* Brad also will contact Verizon RF engineers and encourage them to conduct on-site
testing (called drive-arounds) to analyze effect of terrain.

* Will enlist a team of owners to monitor their service and keep records. For example,
if an owner has 5 bars of services in “off times” like late at night, and only 2-3 bars
during working hours, an issue with tower service would be capacity, not terrain.

*  Will reach out to first responders for feedback.

* Summit Sky Ranch has expressed an interest in installing a cell tower which could
benefit ENPHA owners in the Game Trail Rd. area; GR will follow-up with them.

Develop an action plan with Verizon to address any deficiencies. Possible solutions

could be increasing the tower’s height or adding antennas. Also, additional towers may

be needed to accommodate increasing traffic in and around Silverthorne.




WEBSITE

Updates

Home page was updated. A list of event dates were added along with two more
picture blocks. All picture blocks were updated to enable comments to be posted
with each picture and can be viewed by moving the cursor over the picture.
Sub-Association Presidents information still needs to be updated.

WEEDS, TREES & TRAILS

The month of November is behind us. There were no complaints and no request
related to weeds, trees and trails. We are in the early stages of 2018 plans that will
continue to improve the quality of our fine neighborhoods. Thank you to all who
help in any way to make this possible.

Please let us know of any areas that require our attention.

E-MOTION

GR read an e-motion approved by the Board via email.

Direct the ENPHA attorney to file a Notice of Assessment Lien to recover costs
incurred to plant new trees on a portion of ENPHA’s property from which 59
trees were cut down without ENPHA approval, attorney’s fees, and other costs
incurred as of October 31, 2017. Further assessments may be claimed if costs
are incurred.

EXECUTIVE SESSION
No executive session.

GR adjourned the meeting at 5:49PM.



