
Eagles Nest Property Homeowners Association (ENPHA)  
P. O. Box 24419, Silverthorne, CO 80497  

April 11, 2019 - Minutes Regular Board Meeting 

Board Members Present:  George Resseguie (GR), President; Paul Camillo (PC), Building and 
Grounds and DRC Co-Chair; Linda St. John (LSJ), Vice President & DRC Co-Chair; Judy Camp 
(JC), Treasurer; Ty Drake, Environmental Co-Director; Mike McAntee, Environmental Co-Director; 
Julie Chichlowski (JLC), Secretary  

Three Peaks Resident: Jenni Riberdy 

Summit Resort Group: Kelly Schneweis (KS)  

Call to Order  

GR called the meeting to order at 3:48 PM  
Agenda Review:  Changes to the agenda: None  
Proxy - None 

Building and Grounds  

Community Center Reservations: 
Jenni Riberdy, a Three Peaks resident representing the Dillon Valley PTSA, described the 5th grade 
graduation event planned for June 4, 2019.  The PTSA has requested the use of the Eagles Nest 
Community Center for this event.  Expected attendance is 150 - 180 people including children and 
their parents.  Board approval is required for any event with 120 or more attendees.   

Submitted by PC   
South  entrance and Community Center - no items to report 

Community Center usage events for March 2019: 
  8 MahJongg , 2 Enpha,  2 Non profits,   and  0 paid events 

Treasurer’s Report  

Submitted by JC  
March 2019 Financial Results 
Through the end of March, 328 of the 395 individual lots in the Eagles Nest and Three Peaks 
neighborhoods paid the noxious weed-spraying fee along with their dues, taking advantage of the $5 
discount.  Sub-associations who participate in the weed program will be billed after the spraying 
takes place.   
The majority of our landscaping costs were paid to Neils Lunceford in March to take advantage of a 
5% cash discount in addition to the our 3% bulk discount.  The largest general and administrative 



expense in March was $2,629 for the annual meeting including copying and contracted costs for 
processing proxies, etc.  Additional costs for the social hour and other miscellaneous expenses are 
expected.  All other March expenses were minor and all costs to date are within budget. 

Collections 
As of April 4, fourteen homeowners had not paid their 2019 dues and four notices including a $200 
late payment fee were sent out.   

Two homeowners have not paid their 2018 noxious weed-spraying fees.  Past due notices are sent 
monthly with $25 late fees added each month.   

DRC fines outstanding for the homeowner who had not complied with design guidelines related to 
yard art are $8,989 at the end of March including the initial fine, fines for a continuing violation 
through April 23, 2018, legal costs, late fees and interest.   

E-Blasts 
There were no e-blasts issued in March. 

Website Updates  

Submitted by LSJ  
LSJ will update the website given the new board members and roles. 

2019 Annual Meeting Wrap up 

We had a record number of proxies returned.  Likely because we added an e-mail/scan option to 
return proxies.  The Board reviewed homeowners’ questions and comments received after the 
meeting as follows: 

Should owners with spruce trees be concerned about the “invasion” of the spruce beetle?   
Response: GR, TD, and MM will attend a meeting on April 18 with the Forest Health Task 
Force to discuss the beetle threat. 

Would like to see the holiday lighting colors at the S.Entrance be more consistent with the 
Town¹s. 
Response: Will continue to feature appropriate holiday lighting at all 3 of the entrances. 

Can anything be done to improve down-lighting for outdoor lights? How does someone 
resolve an issue with a neighbor who never turns off outdoor porch lights?  
The amount of dog poop on the streets is the worst it has been in 16 years that I have lived 
here.  Need more pride in the neighborhood. 
Response: KS to obtain from the TOS the Dark Sky ordinance that references the 
requirement for outdoor lights to be on a timer after 10:00 pm. The Board will authorize an 
e-mail blast to notify HOA members of the town ordinance.  She will follow up with the 
Town Compliance Resource to assist homeowners with outdoor lighting issues and dog poop 
clean-up.   



What can be done to reduce speeding on S. Golden Eagle Road coming up the hill from the 
S. Entrance?  
Response:  GR and KS will meet with the Town Compliance Office regarding possible 
controls and next steps. 

Compliance     

Submitted by Kelly Schneweis 
• Multiple homeowners have been emailed about trash cans and recycling bins being left out. 
• Notified 1 homeowner about trailer policy and they agreed to notify us if they need to utilize the 

trailer again. 
•  Unable to contact 1 homeowner about trailer use. Sent 2 emails and left 2 voicemails. Next step 

will be to write a letter. 
 
Town of Silverthorne  

Submitted by JoAnne Nadalin  
Approval on second reading of Fourth Street Crossing PUD was continued to April 10 meeting 
pending receipt of financing information from developer.  PUD was approved April 10.  The 
preliminary site plan for 51 additional Smith Ranch townhomes was approved.  55 of the 60 homes 
being built in phase 1 are under contract.  The preliminary site plan for a mini-storage facility on 
Warren Avenue was approved, which will total 535 individual units.  Some of these will be 
conditioned space.  The preliminary site plan for the Element Hotel near the Hampton Inn with a 
very extensive list of conditions to be addressed before final. 

Environmental  

Submitted by GR  
Weeds Program 
A majority (325 of the 395 individual lots in Old Eagles Nest and 3 Peaks) have opted into the 
program by paying the weed spraying fee.  If an owner’s fee is not received by June 1, it is assumed 
the owner does not wish to participate in the program and ENPHA will not spray their properties.   

Weeds spraying dates are not set at this time but the first spraying likely will occur in mid-July.  A 
second spraying will occur later in the summer. ENPHA or Neils Lunceford contractors involved in 
the second spraying will check non-participating lots for weed infestations and notify any owners 
where spraying is required.  Continued non-compliance of the weed spraying requirement will be 
provided to the Town for abatement. 

Trees Program 
Once the snow melts, there will be added monitoring of all properties and ENPHA open space 
properties to ensure standing or fallen trees are removed timely.  



We will follow-up with the County to evaluate the infestation of the spruce beetle and mitigation 
methods (spraying) recommended. 

2019 Chipping Program 
The dates have not been set as of this time.  The Summit County team is looking at starting in late 
July.  This year they will be starting on the north end of the county first.  This means we should be a 
week or two earlier than in the past years.  There will be a second round of chipping approximately 7 
weeks after the first round.  We will post to the ENPHA website when we know the dates.  
Otherwise, check the County website (summit.co.us) for dates.   

2019 Trails Program 
The Trails Work Day scheduled for May 18 has been rescheduled to the Neighborhood Work Day on 
June 15.  MM and TD will assess the trails to identify work day projects. 

DRC 

Submitted by LSJ 
Open Projects 
1 - Concept Approved 
12 - Preliminary Approved 
2 - Notice to Proceed 
14 - Under Construction 
2 - TCO (Temporary Certificate of Occupancy) 
5 - Modifications Approved 
4 - Modifications Under Construction 
0 - Modifications Completed 
40 - Total Projects 

Subassociations  

Submitted by GR 
Grant Update 
6 sub associations submitted a grant request.   These are the same six that submitted a request in 
2018.  3 of the requests require further details as noted.  The amount requested ($9,240) is 
significantly less that last year’s total $13,400.  The next meeting of the Sub-Association Presidents 
will be on April 18, 5PM – 7PM at the Eagles Nest Community Center.  

Executive Session  

GR moved to go into Executive Session to discuss the Community Center Reservation Rules.  LSJ 
seconded and motion passed unanimously.  He further moved to reconvene the meeting at the 
conclusion of the discussion.  LSJ seconded and motion passed unanimously. 



Motion resulting from Executive Session:  JC moved to deny the request of the Dillon Valley 
PTSA 5th Grade Graduation event based on the group size and the number of children 
expected to attend.  LSJ seconded.  The motion passed after of vote of 4 yeas and 2 no’s.   
PC will inform Jenni of the decision.  

Adjourn  
GR adjourned the meeting at 5:20 PM.  
Respectfully submitted,  
By Julie Chichlowski, ENPHA Secretary


