Eagles Nest Property Homeowners Association (ENPHA)
P. 0. Box 24419, Silverthorne, CO 80498
August 11, 2016 Minutes Regular Board Meeting

BOARD MEMBERS PRESENT: George Resseguie (GR), Linda St. John (LS]), Paul Camillo (PC), Judy
Camp (JC), Len Shipman (LS), Ann-Marie Sandquist (AS), Cindy Gordon (CG)

ALSO ATTENDING: John Ahlquist (JA), Stuart Richardson (SR) of Eagles Nest Management
Services, Joe and Janice McIntyre, Three Peaks Residents.

GR called the meeting to order at 4:05 PM. No changes to the agenda

COMPLIANCE

GR introduced Joe and Janice McIntyre who came to discuss a nuisance problem at a private
residence near their property. The homeowner has paid a $200 fine, and they were surprised
about the issue. ENPHA does not have guidelines as to who may or may not rent a property. The
management company and homeowners make their own decisions regarding their tenants. The
police department and the new police chief, John Minor, were very helpful and suggested the
McIntyre’s reach out to the ENPHA Board.

The Board may remind the residents during regular mailings of the Nuisance clause in the ENPHA
Decs and Covenants. Collection of fines and the fine structure were discussed. For the time being,
the fine structure for nuisance problems will remain unchanged.

NOXIOUS WEED MITIGATION

After the Town sent a letter to the Raven, they got back on the weed spraying program. Second
Raven weed spraying by Neils Lunceford is almost finished. The goal set by the Town for the
spraying at the Raven is to reduce the weeds by 50%. The areas that the Raven Groundskeeper is
spraying has not been effective.

COMMUNITY CENTER

Reservation System

AS shared changes to the CC reservation system. Peggy Long will be checking to make sure
homeowner is in good standing and will receive the contract, rental payments and deposits. She
will also refund deposits. The on-line system is working well.

The next step is to move to online payment for reservations and deposits. JC explained the best
option for online payment would be to use PayPal as our processor. The renter would have the
option of paying with any of the four major credit cards (American Express, Discover, MasterCard
or Visa). The money would be transferred to our account. Deposits would be done through the
authorization capture feature. The capture feature would hold the authorization for 29 days.
This system would allow ENPHA to process a fractional amount of the deposit if necessary. The
issue is the timing of the deposit which we require be paid 60 days in advance. JC and AS will
work on the timing of the deposit.

LS asked about billing from Val regarding the website. LS also wanted to know about bookings to
the CC at the new rate. JC and AS said the usage both paid and unpaid has increased.

FINANCIAL REPORT
July Results



JC said we are on or under budget on everything. The Cell Tower legal fees are at about $6000
which is the maximum for reimbursement from Verizon. Costs for noxious weed spraying have
not come in yet.

2017 Budget Planning

JC sent out guidelines for 2017 planning. JC would like have budget requests on or before the
October meeting. That will give JC time to prepare for the November meeting. Reserve areas are
Capital and Deferred Maintenance, Legal, and General Maintenance. Reserve studies are done
every 5 years. JC will work with the guidelines she sent out. Budget needs to be approved in
December for dues, etc.

AS and JC will discuss usage for 2017 for the budget. LS]J is scheduling the cleaning after each
event.

STATE FARM COVERAGE

GR went though an overview of the current insurance rates and proposed rates with increases for
Umbrella Policy and Association Coverages. AS suggests that we plan to do bi-annual reviews of
our insurance coverage. AS is requesting an analysis of our coverage by other agents that have
experience with HOA coverage. Any thoughts on things we need to make sure is covered, such as
trails, please email AS and GR. GR will send out the answer to questions from State Farm agent to
the Board.

DRC
LSJ updated the DRC Report. Total projects are 24, which include 7 modifications, 3 pending
approval, 1 completed, 3 approved to start, and 11 under construction.

The dormant project on Arnica has started up again.

ENVIRONMENTAL

Removal of dead/down trees

Homeowners have responded to the request regarding dead trees on properties. JA is still
surveying properties for dead trees. The second slash project is coming up in September and a
reminder will be sent out. AS is working on voluntary compliance as much as possible. Trees
inside the building envelope can be removed without permission from the DRC.

ENPHA Sprayer Program

No issue with the sprayers being loaned out. SR will mix the chemicals for the homeowners upon
request. SR estimates the sprayers have been loaned out 10-12 times this year. The issue of
liability with the sprayer program was discussed and whether the program would continue.

BUILDING & GROUNDS
Decs and Covenants are on the website. Some people are having trouble finding them.

Tulips have been purchased for next year. Volunteers will be needed in October to help plant the
bulbs.

PC has talked with Reese at the Raven about doing some work on the middle entrance. The
property is the responsibility of the Raven. However, nothing can be done until ownership of the
entrance property has been identified. AS will help with issues concerning CDOT and the design.
PC is recommending we co-op the design and beautification of the middle entrance.



The North entrance cannot have any beautification work done until the pump house is moved to
Maryland Creek. The Town owns the tract that the Pump House sits on. GR will talk with Dan
Gietzen and Matt Gennett with the Town of Silverthorne regarding the Pump House.

Managers Report
Spraying of 111 properties has been completed as of today. Musk weeds are really bad as well as
the thistle.

Holiday Lighting

GR talked with new owner of CO Tents and Events. Current budget is $1000; however, the budget
could be increased to $2,500 for this year. The new owner will give us a quote at the end of
October. PC and AS will work with the new owner to help design the holiday lights. GR will check
with The Ponds to see who does their lighting.

WEBSITE
No change.

HISTORICAL SOCIETY
AS met with Sandy Mather regarding the oral history presentation. Sandy is asking if residents of
ENPHA that have knowledge of the history allow a videographer to record.

SUBASSOCIATIONS.
Nothing new.

Corporate Documents
LS recommends the letter to the Homeowner regarding the nuisance complaint be a boiler plate
for future issues.

PROJECT DEVELOPMENTS

Verizon Cell Tower

The Lease Agreement verbiage is complete and ready for review by the Board- GR will send
around the Lease Agreement to the Board and is requesting each member to respond. Verizon
would like to get the signed document as soon as possible to begin their internal processing. Site
plan review with the Town and Verizon is scheduled for Sept. 1. The DRC will issue a “Notice to
Proceed” in order for Verizon to submit a request to the Town for a Building Permit. Goal is to
present the Project to the Town Planning Commission by Sept. 6 meeting, Presentation to Town
Council is slated for Sept. 14.

Silver Trout
Preliminary Site Plan was approved by the Planning Commission with the condition 2 units be

removed from the original plan. Silver Trout Developer does not want to build the second road
for ingress and egress. The Blue River Open Space Task Force has concerns about wetlands
mitigation, compliance with Town Codes, and protection of wildlife. The Board agreed not to
pursue litigation which could cost up to $10K. JA wants to know if there is any provision if the
developer does not complete the project. The Town would enforce the developer’s Letter of
Credit to recruit another developer to complete the project.

On September 1, the Lower Blue Planning Commission will review a proposal from Everist
Materials to renew a Condition Use Permit for the existing 151 acre site.



EXECUTIVE SESSION

GR called a motion to move into Executive Session to discuss a contractor contracts. The
motion was seconded by JC and approved unanimously. The non-Board members left the
room. GR moved and LS seconded to move out of Executive Session; the motion was approved
unanimously. It was agreed to review contractor contracts in anticipation of the upcoming
budget meeting and to review ENPHA insurance.

Meeting adjourned at 6:30 PM.
Respectfully submitted by

Cindy Gordon
ENPHA Secretary



